CITY OF HEALDSBURG
ARTS AND CULTURE COMMISSION
REGULAR MEETING AGENDA

Meeting Date: February 25, 2026
Time: 06:00 PM
City Hall Council Chamber
401 Grove Street
Healdsburg, CA 95448

To join by computer, tablet, or mobile device:
Go to https://zoom.us/join and type in the Webinar ID: 815 8894 3494 or follow this link:
healdsburg.gov/zoom (Pre-registration for the meeting is not required.)

1. CALL TO ORDER
1.a Roll Call
1.b  Pledge of Allegiance
1.c  Changes (Deletions) to Agenda
1.d  Approval of Minutes
2. CITY COUNCIL LIAISON REPORT
3. ANNOUNCEMENTS/PRESENTATIONS

3.a Introduction to Art Farm at West Dry Creek

Receive a presentation by McKenzie Jones, Director of Programming and
Development, Art Farm at West Dry Creek.

3.b Healdsburg Community Arts Education Forum Presentation

Receive a presentation by Dr. Linus Lancaster on the outcomes of the 2026
Healdsburg Community Arts Education Forum.

4. PUBLIC COMMENTS ON ITEMS ON NON AGENDA ITEMS

This time is set aside to receive comments from the public regarding matters of
general interest not on the agenda but related to Commission business. Pursuant to
the Brown Act, however, the Arts and Culture Commission cannot consider any
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issues or act on any requests during this comment period.

5. OLD BUSINESS

5.a

‘Arts for All’ Public Art Grant Awards

Receive review panel’s recommendation of award recipients for the ‘Arts for All
Public Art Grant Program and make a recommendation for City Council’s
consideration.

6. NEW BUSINESS

6.a

6.b

Arts, Culture and Creativity Month Programming

Receive a review of Arts, Culture, and Creativity Month activities in 2025 and
discuss options for Arts, Culture, and Creativity Month programming in 2026.

Election of Chair and Vice Chair for 2026

7. COMMITTEE UPDATES (VERBAL ONLY; NO STAFF REPORT)

Receive updates from the committees working on the Commission's goals.

A. Investigate ways to incorporate artistic components into the Foley Family Community

B.

C.

Pavilion and funding options.

Revise and update teh Public Art Grant Program and issue another grant request
process.

Develop branding and identity to define and promote the presence of art and culture
in Healdsburg.

. Facilitate design, development, and maintenance of a dedicated arts and culture

website.

. Research and develop a recommendation for City Council to consider adopting a

Percent for Arts Ordinance.

. Build pathways to incorporating public art into infrastructure projects; maintaining

communication about projects and how art could be incorporated. (2025 Initiative:
Laura Fish Somersal Park)

. Support and Enhance lifelong arts learning opportunities for all residents by fostering

accessible, high-quality arts education programs in partnership with local schools,
community organizations, arts and culture nonprofits and teaching artists.

. Research and analyze municipal policies, City Code, and regulations (e.g. mural

ordinances, maker space restictions, zoning laws) to identify barriers to artistic
initiatives and recommend strategies to reduce them.
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8.

9.

10.

INFORMATION AND REPORT OF COMMUNITY SERVICES ACTIVITIES
COMMISSION REPORTS ON MATTERS OF INTEREST

ADJOURNMENT

AMERICANS WITH DISABILITIES ACT ACCOMMODATIONS

Any member of the public who needs accommodations should email Community Services
at communityservices@healdsburg.org or call 707-431-3301. Staff will use their best
efforts to provide reasonable accommodations to provide as much accessibility as possible
while also maintaining public safety in accordance with the city procedure for resolving
reasonable accommodation requests. All reasonable accommodations offered will be listed
on the city website at https://www.ci.healdsburg.ca.us/406/ada---public-accessibility.

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Any writings or
documents provided to a majority of the Arts and Culture Commission regarding any item
on this agenda after the posting of this agenda and not otherwise exempt from disclosure,
will be made available for public review at the Community Services Department Office
located at the Abel De Luna Community Center, 15567 Healdsburg Avenue, Healdsburg,
California during normal business hours. If supplemental materials are made available to
the members of the Arts and Culture Commission at the meeting, a copy will be available
for public review at the meeting location.

These writings will be made available in appropriate alternative formats upon request
by a person with a disability, as required by the Americans with Disabilities Act.
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CH armTErTTIe) ™ CITY OF HEALDSBURG
’ ARTS AND CULTURE COMMISSION
AGENDA STAFF REPORT

MEETING DATE: February 25, 2026

SUBJECT: ‘Arts for All’ Public Art Grant Awards

PREPARED BY:  Taryn Nicoll, Arts and Culture Program Administrator
STRATEGIC INITIATIVE(S):

Provide Effective Governance
Provide Resident-Driven Community Services

RECOMMENDED ACTION(S):
Receive review panel’s recommendation of award recipients for the ‘Arts for All” Public Art Grant
Program and make a recommendation for City Council’s consideration.

BACKGROUND:

For many years, the City of Healdsburg has advanced an inclusive vision for the arts, integrating
creativity into public life and ensuring that cultural opportunities are engaging and accessible to
the community. Through City-funded initiatives, partnerships with local nonprofits, and
collaboration with regional organizations, Healdsburg has supported a wide range of
interdisciplinary programs, including the Temporary Art Installation Program, the Foss Creek
Pathway Art Trail, and an expanding calendar of cultural events that reflect community values.

This commitment was formalized with the adoption of the City’s first Arts and Culture Master
Plan in August 2021, which established key priorities such as advancing art in public spaces. To
support implementation, the City Council approved annual funding of $50,000 for fiscal years
2022-24, enabling the launch of Healdsburg’s first Public Art Grant Program in FY 2022-23.
Eight projects were funded during the inaugural cycle, followed by a second cycle in FY 2023-24
that supported six additional projects in response to continued community interest.

On March 26, 2025, the Arts and Culture Commission formally adopted its first set of goals and
created ad hoc committees to advance specific priorities. Among the Commission’s primary
objectives for 2025 is the review and refinement of the Public Art Grant Program, along with
preparation for a subsequent grant solicitation. For FY 2025-26, the Commission recommended
an allocation of $20,000 to continue supporting the program.

The Public Art Grant Program Committee consists of Vice Chair Michiko Conklin, Commissioner
Gianna Davy, and Mark McMullen. Through a series of meetings, the committee identified several
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opportunities to improve program operations, including expanding outreach, improving promotion
of completed projects, strengthening documentation and reporting, encouraging ongoing
community engagement, and developing training resources for grant review panelists.

The Commission reviewed draft updates to the grant application, evaluation form, and scoring
rubric on October 22, 2025, along with recommendations to emphasize community-centered
projects that are free and accessible.

At a special meeting held on December 3, 2025, the Commission reviewed the revised program
materials incorporating its feedback. The revisions included formally renaming the program the
Healdsburg's 2026 Public Art Grant Program "Arts for All", and presented updated drafts of the
application (Attachment A), evaluation form, scoring rubric, a Grant Review Panelist Handbook,
and a draft press release. The Commission approved the proposed changes and recommended that
the program be relaunched and opened to the public for submissions.

DISCUSSION/ANALYSIS:

As a result of the Arts and Culture Commission’s review and refinement of the Public Art Grant
Program, the City launched the 2026 Public Art Grant Program "Arts for All" on the City of
Healdsburg’s official website on January 9, 2026, and the deadline to apply was 11:59 p.m. on
January 30, 2026.

The program was made available to practicing artists, creatives, and nonprofit arts and culture
organizations working across all disciplines, with an emphasis on projects that were inclusive,
accessible, and reflective of the community. The program invited public art projects that intend to
enrich the public environment, encourage community participation, and promote cultural diversity.
Eligible projects include both temporary and permanent works across a wide range of artistic
forms, such as visual, performing, educational, environmental, and multimedia art, presented in
public spaces. The City received a total of 23 eligible applications at the conclusion of the
application period.

Due to recent service on the boards of several of the applicant organizations, Vice Chair Michiko
Conklin and Mark McMullen recused themselves from the evaluation process. Commissioner
Gianna Davy, Commissioner Gina Riner, and Vesna Breznikar comprise the revised review panel.

The review panel evaluated proposals using criteria approved by the Commission, including
artistic merit and originality, community engagement, cultural diversity, feasibility, projected
community impact, reliance on grant funding, and proximity of the artist to Healdsburg. No fixed
number of grants or funding limits per award were preemptively established. Consistent with
Commission guidance, the review panel gave preference to projects that are free and open to the
public, included a no-cost component, or introduced new or expanded elements to recurring
programs. The panel also gave priority consideration to artists residing in Healdsburg or those with
demonstrated ties to Sonoma County or Northern California.

The review panel will announce their recommendation for the award recipients at the Arts and
Culture Commission regular meeting on February 25, 2026, for the commission’s consideration.
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City Council consideration of the Commission’s award recommendations is anticipated to occur
on April 6, 2026. Selected applicants will enter into formal agreements with the City governing
the production and public presentation of their projects, and all funded projects must be installed
or completed by December 31, 2026.

ALTERNATIVES:
Do not proceed with the approval of the recommended recipients for the Healdsburg ‘Arts for All’
Grant Program and provide direction to the Committee and staff.

ATTACHMENT(S):

Attachment A: Arts for All Grant Application Information
Attachment B: Arts for All Grant Review Panel Handbook
Attachment C: Arts for All Grant Scoring Sheet
Attachment D: Arts for All Grant Applications
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Healdsburg Arts for All Grants

The Healdsburg Arts for All Grants application is now open to any and all practicing artists and
non-profit art and culture organizations.

All art forms and styles are welcomed and encouraged. Preference will be given to: a). Artists
residing in Healdsburg or those with a connection to Sonoma County/Northern California; b).
Projects that are free and open to the community; c). Projects that include a free component
to them. We also encourage new projects or (recurring) projects that include a new aspect to
them.

The Healdsburg Arts for All Grants Program has $20,000 available for 2026 and will distribute

funds based on the scope and quality of the applications. There is no set number of grants to be
distributed or set dollar limit per grant.

Grant Program Objectives:

- Enrich Public Environment and Experiences - Create compelling public art installations,
performances and experiences that encourage community engagement and elevate the
overall experience of living in and visiting Healdsburg

- Foster Community Participation - Engage community members in the execution (if
appropriate), participation with, and appreciation of (public) art (and performance
projects)

- Promote Cultural Diversity - Provide opportunities for diverse artists to showcase their
work and creatively tell the stories of all members of the community

- Create Impact - Generate positive social and economic impacts through public art,
enhancing community pride and attracting visitors

- Encourage Dialogue and Reflection - Use public art as a medium for fostering
conversations about social issues, community identity and collective aspirations

What Is (Considered) Public Art?
- Public Art is any artwork that is intended to enrich the public environment for City

residents and visitors and may include (but is not limited to) sculptures, murals,
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paintings, graphic arts, mosaics, photography, crafts, mixed media, environmental
works, audiovisual, performing arts, arts educational experiences etc.

- The art may be temporary or permanent.

- (include examples from previous grantees here.....)

Timeline:

Announce the Program/Timeline: November 17, 2025

Application Opens: January 5, 2026

Application Deadline: January 30, 2026

Committee Review: January 31 - February 15 2026

Committee Submits Recommendations for AACC Packet by: February 16, 2026
Commission Review: February 26, 2026

Commission Recommendations to City Council by: March 23, 2026

Awards Announced: April 6, 2026

Funding Period: TBA - Within 2 weeks of announcement of grants

Installation: Must occur by Dec 31, 2026

Evaluation Criteria and Consideration :

- Artistic merit and originality

- Engagement with the community

- Potential impact on the community

- Feasibility

- Cultural diversity

- Project’s dependency on the grant funds
- Artist’s physical proximity to Healdsburg

Application Guidelines

1. Detailed description and rendering of proposed project (2 pages max)
- Title
- Intent/meaning/goal of art

- Drawings/renderings of proposed project
- Statement regarding anticipated community impact
- How might this project improve the quality of life for residents and
visitors? (ie. will this increase foot traffic, how many people will be able to
see it, quality of life impact, civic pride impact, etc)
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Budget
- Must include overall cost breakdown: fabrication, set-up installation,
maintenance, removal fees (if necessary), etc.
Specific Location of work
- Project must be within Healdsburg City Limits
- If on private property, have necessary permissions been obtained?
Does this project have existing funding, and if so, how would the funding from this grant
enhance the overall project for the community?
Estimated timeline of project
- Overall timeline of the art’s lifecycle and maintenance will be determined on an
individual basis, however, initial installation/performance must take place prior
to December 31, 2026.
Resume/Artist Credentials (2 pages max)
- Org. name, artist name or executive director name
- Website - if applicable
- Email, phone, address
- Samples and photos of creative portfolio and/or previous work (up to 5
samples)
- What other grants have you been awarded and when?
- Have you ever been awarded a grant from the city of HBG?

Artist Agreement and Responsibilities:

Implementation: The Artist shall be solely responsible for the design, creation, and
installation of the Project described in section within the agreed-upon timeframe.

Compliance: The Artist shall ensure that the Project complies with all applicable laws,
regulations, permits, and safety standards.

Maintenance: The Artist shall be responsible for the regular maintenance, repair, and
upkeep of the Project throughout the agreed-upon display period.

Removal: Upon completion of the agreed upon display period, the Artist shall be
responsible for removing the Project on the agreed upon date and restore the site to its
original condition

Grant Acknowledgement and Recognition: The Project must acknowledge receipt of
grant funding in all communications and promotion with the words “This project (or
name of the project) funded (or funded in part) by the City of Healdsburg Arts for All
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Grants Program. The acknowledgement should use the City of Healdsburg’s
“Community Services” logo, if feasible.

Signage: In addition, the Project shall display signage with the wording above. The
signage should also include the title of the piece and the artist’s name along with

information about the materials, etc., if desired. This can also be provided through a QR

code. The City will provide standard signage in collaboration with the artist.

Final Report: The Artist agrees to provide a final report to the City completing

Section (Project Reporting), which will include an analysis of the community
impact of the work. This report must be in writing and should be an overall summary of
impact. (1 page max)

Project Restrictions

Only one grant allowed per submitter
Project must be within City of Healdsburg

Grant Term and Timeline:

This Agreement shall commence on the effective date and continue until the completion

of the Project and the restoration of the site to its original condition, as determined by
the City.

Completion of project shall be determined on an individual basis upon awarding of
funds.

Intellectual Property Rights:

The Artist retains all intellectual property rights to the Project, including but not limited
to copyright. The City and any private property owner involved in display of the Project
shall not acquire any ownership rights over the Project, except as may be specifically
granted in writing by the Artist.

Termination and Return of Funds:

Artist may terminate this Agreement with written notice to the City. If the Agreement is
terminated or the funds allocated for the art project remain unspent by December 31st
of the agreed-upon year (or as extended with consent of the City), this Agreement shall
become void, and the Artist shall return any unspent funds to the City of Healdsburg
with notice of termination or conclusion of the term of the agreement.
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Healdsburg Arts for All Grants: Panelist Handbook
Table of Contents
1. Welcome to the Healdsburg Arts for All Grants Review
2. Your Role as a Panelist
3. Understanding the Healdsburg Arts for All Grants Program
4. Weighted Review Criteria and Scoring Guidelines
5. The Review Timeline
6. Contacts
This handbook is your comprehensive guide to reviewing public art grant applications
for Healdsburg. The weighted scoring system prioritizes artistic excellence and

community engagement while ensuring feasible, impactful projects that serve our entire
community. Thank you for your service to Healdsburg's cultural future!

Section 1: Welcome to the Healdsburg Arts for All Grants Review Committee

Thank you for your commitment to enhancing Healdsburg's public spaces
through art!

As a grant review panelist for the Healdsburg Arts for All Grants, you play a crucial role
in determining how public arts funding is distributed to enrich our community's public
environment and experiences. Your diverse perspective and expertise—whether in the
arts, business, education, or community service—contributes to fair, thoughtful, and
impactful funding decisions that will enhance the quality of life for residents and visitors.

Program Mission and Objectives

The Healdsburg Arts for All Grants program aims to:
1. Enrich Public Environment and Experiences - Create compelling public art
installations, performances and experiences that encourage community
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engagement and elevate the overall experience of living in and visiting
Healdsburg

2. Foster Community Participation - Engage community members in the execution
(if appropriate), participation with, and appreciation of public art and performance
projects

3. Promote Cultural Diversity - Provide opportunities for diverse artists to showcase
their work and creatively tell the stories of all members of the community

4. Create Impact - Generate positive social and economic impacts through public
art, enhancing community pride and attracting visitors

5. Encourage Dialogue and Reflection - Use public art as a medium for fostering
conversations about social issues, community identity and collective aspirations

Section 2: Your Role as a Panelist

Core Responsibilities
e Review assigned public art applications based on program criteria
e Score applications on a 1-5 scale
e Identify any conflicts of interest, especially related to property locations or
installation contractors
e Participate actively in discussions about each public art proposal

Panelist Time Commitment for Art Review
e Training session meeting
e Individual review of applications
e Group meeting to review and discuss applications

Arts for All Grant Review Ethics
e Distinguish between personal taste and community standards
e Consider diverse community viewpoints
e Do not discuss applications or applicants with anyone who is not directly involved
with the program
e Maintain clear separation between personal and panelist roles

Conflict of Interest Policy

It is presumed that panelists will have knowledge of, and connections to, applicant
organizations, artists, and their representatives. Your qualification to advise the Arts and Culture
Commission rests, in part, on your familiarity with the local arts and social service sectors.
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The City of Healdsburg Arts and Culture Commission defines conflict of interest as a current or
recent affiliation with an applicant from which you have derived or will derive material benefit. A
panelist must not score or otherwise vote on a grant application if she/he/they stands to gain
personally from a positive or negative review of a given applicant. For example:

e An immediate family member or “significant other” is currently employed by the
organization or artist or is a board member.
You have served on the organization’s board of directors within the past year.
You have received fees for services from an organization or artist within the past
year.

e You have a contractual disagreement with an organization or artist or its/their
management.

e You are an unpaid volunteer who serves as or holds a formal position with the
organization or artist.

Panelists must disclose any potential conflicts of interest immediately upon realizing the
potential for a conflict of interest. Program staff will determine whether recusal is
necessary. When in doubt, err on the side of transparency and disclosure. All conflict of
interest disclosures will be documented and kept confidential.

Item 5.a

Section 3: Understanding the Healdsburg Arts for All Grants Program
Eligible Projects and Art Forms

All art forms are eligible, including but not limited to:

e Visual Arts: Sculptures, murals, installations, digital displays
Performance Arts: Site-specific performances, interactive experiences
Community-Engaged Art: Participatory projects, workshops with public outcomes
Temporary Projects: Festival installations, seasonal displays
Permanent Installations: Long-term additions to public spaces
Art education experiences

Project Requirements
e Location: Must be within Healdsburg City Limits
e Timeline: Initial installation/performance must occur within one year of grant
award
Permissions: Private property projects require documented permission
Accessibility: Projects must be accessible to the general public

13 of 284




Recognition: Must acknowledge City of Healdsburg funding in signage and
materials as well as the artist’'s name, title of piece and materials incorporated, if
appropriate

Section 4: Weighted Review Criteria and Scoring Guidelines

Scoring Scale (0-5 points per criterion)

5 - Exceptional: Exceeds criteria to the highest degree

4 - Strong: Clearly meets and often exceeds criteria

3 - Good: Adequately meets criteria; average quality

2 - Fair: Partially meets criteria; needs improvement

1 - Poor: Minimally meets criteria; significant concerns

0 - Unacceptable: Fails to meet criteria; should not be funded

Weighted Scoring System

Your final score is calculated using these weights:

Artistic Merit (25%):
Does this submission meet your idea of artistic excellence?
Does it stand out from other submissions?

Originality (20%)

How unique is the concept or idea behind the artwork?

Does it demonstrate a new or interesting approach to public art?

Is it different from other public art currently or previously in Healdsburg?

Engagement with the Community(20%):

How well does the artwork engage and involve the local community in creation or
experience?

Does it have the potential to stimulate conversation and interaction?

Potential Impact on the Community(10%):
Will this project significantly enhance Healdsburg’s public art environment?

Will this generate positive social and economic impact, enhancing community
pride and attracting visitors—positively shaping their impression of Healdsburg?

Feasibility(15%):
How realistic is it to install or present the artwork in a public space?
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Does it take into account the site specific conditions and requirements, including
from a safety perspective?

Does the artist have experience with an installation/performance with these
specifications (budget, timeline, scope)?

Does the proposal address long-term maintenance and safety considerations

e Cultural Diversity(5%):
Does this project reflect or celebrate diverse cultural perspectives?

How does the artist's background or artistic approach contribute to cultural
diversity in Healdsburg's public art collection?
Will this artwork be meaningful to diverse community members?

e Funding Dependency(5%):
Would this project happen only if the artist receives this grant or would the project

be substantially enhanced for the public by this grant?

e Physical Proximity to Healdsburqg(tie breaker or bonus points):
Does the artist live or work in Healdsburg/Sonoma County/N. CA/Other?

Section 5: The Review Timeline

Announce the Program/Timeline: November 17, 2025
Application Opens: January 5, 2026

Training Meeting:
Application Deadline: January 30, 2026

Committee Review: January 31 - February 15 2026

Committee Submits Recommendations for AACC Packet by: February 16, 2026
Commission Review: February 26, 2026

Commission Recommendations to City Council by: March 23, 2026

Awards Announced: April 6, 2026

Funding Period: TBA - Within 2 weeks of announcement of grants

Installation: Must occur by Dec 31, 2026

Breakdown: TBA depending on submission

Section 6: Public Art Program Contacts
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Program Staff:
e Arts & Culture Commission Staff: [Contact Information]
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City of Healdsburg Arts for All Grants Evaluation Form
11/8/25

Project Title:

Artist/Organization Name:

Evaluator’s Name:

Date of Evaluation:

Eligibility Checklist:

-Does the project enrich the public environment for City residents and visitors? (Yes/No)
-Is the project or a component of the project available to the public without cost? (Yes/No)
-Is the project within the Healdsburg City limits? (Yes/No)

-Is this project or a component of the project new to Healdsburg? (Yes/No)

-Is this the only submission from this artist this round? (Yes/No)

IF THE PROJECT DOES NOT MEET ALL THE ELIGIBILITY CRITERIA ABOVE, IT IS
UNNECESSARY TO PROCEED WITH FURTHER EVALUATION OF THE SUBMISSION

Item 5.a

Instructions: Please rate each project on the following criteria using the provided scale. Each
criterion has a different weight in the final score calculation. Provide brief written justification for
scores of 1-2 or 4-5.

Scoring Scale:

5 = Exceptional (exceeds criteria significantly)

4 = Strong (meets criteria well)

3 = Good (meets criteria adequately)

2 = Fair (meets criteria minimally, needs improvement)
1 = Weak (does not meet criteria adequately)

1. Artistic Merit (25%):
Does this submission meet your idea of artistic excellence?
Does it stand out from other submissions?

Michiko Conklin
9/19/25
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Written Justification (required for scores 1-2 or 4-5):

2. Originality (20%)
How unique is the concept or idea behind the project?
Does it demonstrate a new or interesting approach to public artistic projects?
Is it different from other artistic works currently or previously in Healdsburg?

Written Justification (required for scores 1-2 or 4-5):

3. Engagement with the Community(20%):
How well does the work engage and involve the local community in creation or

experience?
Does it have the potential to stimulate conversation and interaction?

Written Justification (required for scores 1-2 or 4-5):

4. Potential Impact on the Community(10%):
Will this project significantly enhance Healdsburg’s public artistic and cultural

environment?
Will this generate positive social and economic impact, enhancing community pride and
attracting visitors—positively shaping their impression of Healdsburg?

Written Justification (required for scores 1-2 or 4-5):

5. Feasibility(15%):
How realistic is it to install or present the project in a public space?
Does it take into account the site specific conditions and requirements, including from a
safety perspective?
Does the artist or organization have experience with an installation/performance with
these specifications (budget, timeline, scope)?
Does the proposal address long-term maintenance and safety considerations?

Written Justification (required for scores 1-2 or 4-5):

6. Cultural Diversity(5%):
Does this project reflect or celebrate diverse cultural perspectives?
How does the artist’s or organization’s background or artistic approach contribute to
cultural diversity in Healdsburg's public art collection?
Will this work be meaningful to diverse community members?

Written Justification (required for scores 1-2 or 4-5):

7. Funding Dependency(5%)

Michiko Conklin
9/19/25

18 of 284



Item 5.a

Does this project have other sources of funding? If so, what are the sources and the
amounts? If the piece will happen even without this grant, would it be substantially
enhanced for the public by this grant? How?

Written Justification (required for scores 1-2 or 4-5):

8. Physical Proximity to Healdsburg(tie breaker or bonus points):
Does the artist live or work in Healdsburg/Sonoma County/N. CA/Other or is the

organization based in Healdsburg/Sonoma County/N. CA/Other?

LOCAL ARTIST CONSIDERATION
Separate from main scoring - for tie-breaking or funding allocation purposes only

Artist Location:

1 Healdsburg resident (+3 bonus points)

(1 Sonoma County resident (+2 bonus point)

I Northern California resident (+1 bonus point)
1 Other location (no bonus)

Are there any additional qualities or concerns (positive or cautionary) you want to include?

Total Score (you do not have to apply the weights, just provide the score for each criteria based
on the 1-5 scale plus any points from the Local Artist Consideration):

OVERALL RECOMMENDATION

L] Strongly Recommend for Funding

[J Recommend for Funding

1 Consider for Funding (if budget allows)
L1 Do Not Recommend for Funding

ADDITIONAL COMMENTS
Are there any additional observations, concerns or recommendations (positive or cautionary)
you want to include?

Thank you for your time and consideration!

Evaluator Signature: Date:

Michiko Conklin
9/19/25
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2026 Public Arts Grant Program - Arts for All - Submission #2126

Date Submitted: 1/15/2026

|&.Public Art Photo

Saving This Form and Accessing Later + Rejected Proposals

If you create a City website account you will be able to save a partially completed form and return to it later. If you do

not create a website account you cannot save your progress on the form and will need to complete the form and submit

the form in the same session. To access a saved form log into your account and select the form link.

IMPORTANT: Submittals from outside the United States will be rejected by the City's website platform. If you encounter
an issue submitting this form please email your application as a single PDF document with the questions answered in the
order listed on this form to communityservices@healdsburg.gov by the deadline. Note that attachments are limited to
20MB as part of the form, and 25MB by email.

First Name* Last Name*
Brandon Romer
Address1*
1415 Spruce Way
Address2
City* State* Zip*
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Email*

brandon.romer@gmail.com

Phone*

9252160460

— Applicant Status*

Are you applying as an individual or part of a team?

Individual

]

Team

]

Organization

Team or Organization Members

Please list the names of other people involved in your proposed project.

Project Description

Please see attached PDF. Project presentation and proposal can also be found on this link:
https://docs.google.com/presentation/d/1FgAedxvp1X--sYaAFmiXrHGvhHDGsveqg2lh_-jFV0eU/edit?

slide=id.g2d2ee881985_0_8#slide=id.g2d2¢e881985_0_8

Please provide a detailed description of your project, including the following in this order (maximum 1,750 characters or

approximately 2 pages):

o Project title
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o The intent, meaning, or goal of the project

o A statement regarding anticipated community impact. For example,

o

o

o

How would this project improve the quality of life for residents and visitors?

What impression will the project make on people and the community?

How would this project increase foot traffic in an area or number of visitors to Healdsburg?
How would the project affect civic pride?

Other

Project Budget

Item 5.a

$10,000 - $15,000 depending on approved artist and their design & proposal

Please include a project budget breakdown, in this order:

o Overall project cost

o Artist fee

o Fabrication cost

o Setup or installation cost

o Maintenance cost during the life of the project (if applicable)

o Removal fees (if applicable)

Other Funding

Will inquire if building/business owner may be willing to contribute

Does the project leverage other funding sources, or is the project contingent on securing other funding? Please describe.

Project Location

Alley 6

Where are you proposing to install or host the project?

Location Permission

Leo Plato from Healdsburg Collision will need to give permission

One of the requirements of the grant program is that the artist obtain permission for the project's proposed location during

the grant application process.

Please provide the name, email address, and phone number for the individual who gave you permission. For projects

selected for funding, this person will also be required to enter into a consent form approving the location.
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Project Timeline

ltem 5.a
3-6 months

Please provide a timeline for the project's lifecycle in this order:
o Finalizing design
o Fabrication and installation

o Duration of display, performance, or production
Note: initial installation, production, or performance must occur on or before December 31, 2026

Artist Credentials*

Alley 6 Mural _ 2026 Public Art Grant Program.pdf

Attach a resume or statement of your credentials (maximum of two pages) in
PDF format.

Project Rendering and Examples of Prior Work*

Alley 6 Mural 2026 Public Art Grant Program Arts for All.pdf

Please provide a preliminary rendering of your proposed project
along with up to five examples of prior work. The rendering and
each example should be labeled and submitted in letter format

(8.5" X 11", portrait). The documents must be combined into a
single PDF file and a maximum of six pages.

Artist's Website (if applicable)

See PDF presentation

— Prior City Grants?

No
[

Yes - Public Art Grant
[

Yes - Community Benefit Grant
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]

Have you been awarded a grant from the City of Healdsburg in the past?

Yes - Other Grant

Item 5.a
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Item 5.a

Background + Application Request Details

e Alley 6 and the residences and businesses along it continually get tagged by
gang graffiti. See some recent examples on following slides

e To help prevent tagging, we would like to have a public mural painted on the
Alley 6 backside of the building at 1420 Healdsburg Ave

e Building owner is Leo Plato, a 20 year business owner in Healdsburg

e Amount requested $10,000 - $15,000, final amount depending on artist
selected and their design and bid

e Mural design would be at the discretion of the approved artist, but the artwork
should highlight local subjects, topics, stories, events and/or historical figures
of Healdsburg

e Muralist and design to be approved by both the building owner and Arts
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Mural Location | Backside of 1420 Healdsburg Avlei"emf"a
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Alley 6 Graffiti Examples | 2025
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Alley 6 Graffiti Examples | 2025
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Alley 6 Graffiti Examples | 2026
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Iltem 5.a

Public Mural Benefits

e  Murals can transform blank walls into a canvas that deters would-be vandals. Street artists
often honour their peers' creations, opting not to deface them with graffiti.

e Research shows that murals can significantly reduce instances of vandalism. One reason
might be the community involvement in mural projects, which fosters local pride and
ownership feelings over public spaces. People are less likely to spoil what they have had a
hand in creating or feel connected to.

e Another aspect is the "broken windows theory", suggesting well-maintained environments
prevent petty crime because they signal order and lawfulness. Murals contribute to this by
indicating active care for an area, thus discouraging destructive behaviours like tagging.

e Commissioned street art has also proven beneficial in reviving areas by attracting tourists
and fostering cultural hubs, such as London’s Shoreditch or Bristol's Stokes Croft. Murals
have transformed once-dilapidated areas into vibrant artistic quarters loved by both locals

and visitors alike.
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https://www.forbes.com/sites/wendyaltschuler/2020/03/23/americas-mural-magic-how-street-art-can-transform-communities-and-help-businesses/?sh=3443685d1739
https://www.psychologytoday.com/gb/basics/broken-windows-theory#:~:text=The%20broken%20windows%20theory%20states,to%20work%20and%20educational%20environments.

Public Mural Benefits

Art can have real-world implications on human psychology and social conduct, too. When
you replace grey concrete or a simple walls with vibrant images telling local stories or
showcasing artistic talent, it changes how people interact with space. It turns from an
anonymous backdrop for transgression into a shared cultural asset worth preserving.

e Many muralists now incorporate anti-graffiti coatings into their work which makes it easy

to remove unwanted graffiti without damaging the underlying image, as well

Source: Forbes Magazine

Source: Ice Cleaning UK

Source: Project for Public Spaces
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https://www.forbes.com/sites/wendyaltschuler/2020/03/23/americas-mural-magic-how-street-art-can-transform-communities-and-help-businesses/?sh=3443685d1739
https://www.icecleaning.co.uk/blog/do-murals-prevent-graffiti
https://www.pps.org/article/graffitiprevent

Proposed Muralists
Three Options
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Potential Muralist | Blanca Molina

| was born in Guadalajara, Mexico, and moved to the states when | was 5
years old. Growing up in Sonoma County has made me appreciate fresh
produce from our local farmers' markets, music, wine, and the great culinary

flavors.

As for my art, | enjoy depicting figures inspired by my Mexican heritage and
iconography, along with influences from my upbringing in America. The
intention behind my art is to inspire happiness, nostalgia, and creativity. |
found it necessary to put art out that would lift spirits and remind the world

that we have to be good to one another.
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Proposed Muralist | Blanca Molina

Web site: blancacreative.com

Instagram: instagram.com/blancacreative
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http://blancacreative.com
http://instagram.com/blancacreative

Proposed Muralist | Blanca Molina

Web site: blancacreative.com

Instagram: instagram.com/blancacreative
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Item 5.a

Proposed Muralist | Twin Walls

Elaine Chu and Marina Perez- Wong are the dynamic duo behind the mural arts collaboration
Twin Walls Mural Company. They believe in the power of visual narratives to capture and reflect a
community's history, struggles, dreams and intentions. Both San Francisco natives, Elaine and
Marina met at the Ruth Asawa San Francisco School of the Arts in 1997 and instantly formed a

friendship.

Elaine and Marina are both motivated by the healing of trauma both current and generational,
and the transformation of the viewer and themselves through visual language, color and
collaboration. Together their partnership continues to flourish with intricate visual stories of hope,
balance, and community. Their work reflects growing up in the Bay Area, celebrating the women
and individuals who inspire them, and changes they wish to manifest through bright colors and
semi realism. Twin Walls Mural Company continues to set an example for future generations of

strong independent women of color in the art world.
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Proposed Muralist | Twin Walls

Web site: www.twinwallsmuralcompany.com
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Proposed Muralist | Twin Walls

Web site: www.twinwallsmuralcompany.com
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Item 5.a

Proposed Muralist | Serge Gay Jr.

Serge Gay Jr. is a pioneering, multifaceted juggernaut and superstar who is painting and visually designing

his way into hearts and minds throughout the San Francisco Bay Area.

As a highly sought-after, incredibly perceptive, and meticulously researched creative designer and director,
Serge is single-handedly one of the most prolific artists in San Francisco. Not only has he painted over 20
public murals throughout the city over the years, but he has also collaborated on many others. His art
bursts with compelling stories, vivid hues, and intricate details, composed in a delicate dance between
whimsical and profound, all while weaving a tapestry of surrealism, realism, fantasy, and truth into the

subconscious with each viewing.

Above and beyond producing murals and other visual art that amplify suppressed voices, Serge has taken
action on behalf of a broader sense of community, having served on the board for the Friends of Harvey
Milk Plaza and worked on projects with local community benefit districts, the California Health and Human
Services Agency, and the United States Consulate working in partnership with the State Department of

Cultural Affairs, plus many non-profit, and other orzclganizations.
0of 2



Proposed Muralist | Serge Gay Jr.

Web site: www.sergegayjr.com

Instagram: instagram.com/sergegayijr
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Proposed Muralist | Serge Gay Jr.

Web site: www.sergegayjr.com

Instagram: instagram.com/sergegayijr
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Thank you!
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Item 5.a

Print

2026 Public Arts Grant Program - Arts for All - Submission #2121

Date Submitted: 1/12/2026

|&.Public Art Photo

Saving This Form and Accessing Later + Rejected Proposals

If you create a City website account you will be able to save a partially completed form and return to it later. If you do
not create a website account you cannot save your progress on the form and will need to complete the form and submit

the form in the same session. To access a saved form log into your account and select the form link.

IMPORTANT: Submittals from outside the United States will be rejected by the City's website platform. If you encounter
an issue submitting this form please email your application as a single PDF document with the questions answered in the
order listed on this form to communityservices@healdsburg.gov by the deadline. Note that attachments are limited to
20MB as part of the form, and 25MB by email.

First Name* Last Name*
Rocio gonzalez
Address1*

1572 grove st. #104

Address2

City* State* Zip*
I I I |
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Item 5.a

Email*

rockgaby@att.net

Phone*

7074335918

Are you applying as an individual or part of a team?

]

Individual

]

Team

Organization

— Applicant Status* =

Team or Organization Members

Oaxaca Tierra del Sol

Please list the names of other people involved in your proposed project.

Project Description

The Guelaguetza in Sonoma County The Guelaguetza is the biggest folkloric and cultural festival in Oaxaca,
Mexico, celebrated in July, where the state's diverse ethnic groups share dances, music, traditional costumes,
and food, showcasing their ancestral heritage and the Zapotec concept of "mutual aid and reciprocity"
(Guelaguetza), with pre-Hispanic origins in tributes to gods like Centéotl and evolving to honor the Virgin of
Carmen, becoming a great celebration of brotherhood and cultural pride. The purpose of the Guelaguetza is
to open a space to showcase Oaxacan culture; there are many indigenous groups that need to be connected
with their roots. The goal of Oaxaca Tierra del Sol, in holding the Guelaguetza, is to get more children and
young people interested in the culture and art of their ancestors. In addition, each group or artist that
participates does so to have a monetary incentive and continue creating or working on cultural projects,

hAanaiiea all nartininante ara indananAdant articte anAd/arvalhintanre Tha Cuialaminiatza hae Arant Aniltiiral
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significance for the people of Oaxaca. Here in Sonoma County, there are several identified Indigenous
groups, such as the Triqui, Mixtec, Chatino, and Afro-Oaxacan. Most speak their native language, a little
Spanish, and some try to speak English. We also have our Muxe (LGBTQ+) community. For these and many
other reasons, the Guelaguetza represents art, culture, tradition, food, music, community, and celebration.

Item 5.a

Please provide a detailed description of your project, including the following in this order (maximum 1,750 characters or
approximately 2 pages):

o Project title
o The intent, meaning, or goal of the project
o A statement regarding anticipated community impact. For example,
o How would this project improve the quality of life for residents and visitors?
o What impression will the project make on people and the community?
o How would this project increase foot traffic in an area or number of visitors to Healdsburg?
o How would the project affect civic pride?

o Other

Project Budget

Partnership with Healdsburg:Foley Pavilion Center Insurance $1,500.00 Approx. Band group from L.A. $6,000
Transportation (Bus) $5,000 Food for Artist $5,000 Centeotl group from L.A. $2,500 Group Amor al Arte$
2,000 Decoration, Fruit, bags (cambas) $3,000 Technical workers $0.00 Volunteers Audio $0.00 (donation
from the audio owner) Cleaning crew $0.00 volunteers from different groups.

Please include a project budget breakdown, in this order:

o Overall project cost

o Artist fee

o Fabrication cost

o Setup or installation cost

o Maintenance cost during the life of the project (if applicable)

o Removal fees (if applicable)

Other Funding

Vendor's $6,000 approx. Donations from particulars $3,000

Does the project leverage other funding sources, or is the project contingent on securing other funding? Please describe.

Project Location

Foley Pavilion Healdsbur

Where are you proposing to install or host the project?

Location Permission
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We are in talks with the City.one day

Item 5.a

One of the requirements of the grant program is that the artist obtain permission for the project's proposed location during

the grant application process.

Please provide the name, email address, and phone number for the individual who gave you permission. For projects

selected for funding, this person will also be required to enter into a consent form approving the location.

Project Timeline

One Day Festival Event. Sunday July 19, 2026

Please provide a timeline for the project's lifecycle in this order:

o Finalizing design
o Fabrication and installation

o Duration of display, performance, or production

Note: initial installation, production, or performance must occur on or before December 31, 2026.

Artist Credentials*
NON-PROFIT determination letter.pdf

Attach a resume or statement of your credentials (maximum of two pages) in
PDF format.

Project Rendering and Examples of Prior Work*

Guelaguetza en Healdsburg 2025.pdf

Please provide a preliminary rendering of your proposed project
along with up to five examples of prior work. The rendering and
each example should be labeled and submitted in letter format
(8.5" X 11", portrait). The documents must be combined into a
single PDF file and a maximum of six pages.

Artist's Website (if applicable)

r Prior City Grants? =
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Item 5.a

Yes - Public Art Grant
[

Yes - Community Benefit Grant

]
Yes - Other Grant

Have you been awarded a grant from the City of Healdsburg in the past?
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Photos of the Guelaguetza in Healdsburg Plaza 2025
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Print

Item 5.a

2026 Public Arts Grant Program - Arts for All - Submission #2137

Date Submitted: 1/23/2026

|&.Public Art Photo

Saving This Form and Accessing Later + Rejected Proposals

If you create a City website account you will be able to save a partially completed form and return to it later. If you do

not create a website account you cannot save your progress on the form and will need to complete the form and submit

the form in the same session. To access a saved form log into your account and select the form link.

IMPORTANT: Submittals from outside the United States will be rejected by the City's website platform. If you encounter
an issue submitting this form please email your application as a single PDF document with the questions answered in the
order listed on this form to communityservices@healdsburg.gov by the deadline. Note that attachments are limited to
20MB as part of the form, and 25MB by email.

First Name* Last Name*
Kelly Ebeling
Address1*
602 College Street
Address2
City* State* Zip*
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Item 5.a

Healdsburg ‘ ‘ CA ‘ ‘ 95443

Email*

kelly@sonomaartschool.org

Phone*

707.344.2248

— Applicant Status*

Are you applying as an individual or part of a team?

]

Individual

]

Team

Organization

Team or Organization Members

Charity Anderson (Healdsburg Public Library Children's librarian), Darcie Lamond (board member/project
coordinator)

Please list the names of other people involved in your proposed project.

Project Description

Sonoma Art School proposes an oversized outdoor flip book sculpture (approx 5’X3’) titled “The Books We
Love”, to be installed in front of the Healdsburg Library. This interactive installation will feature six two-sided
flip-book pages showcasing original artwork created by children in Healdsburg—centered on the stories,
books, and characters they love most. A key partnership will be the Healdsburg Library and its children’s
librarian, who will introduce students to a curated selection of books. This “story spark” will help students
connect to literature, explore new titles, and generate inspiration for their drawings and visual storytelling. The
artwork will be created through guided student workshops led by SAS instructors during regular summer
sessions. Older students will collaborate and create the cover. Consistent with SAS”s mission, participation
from its scholarship students will be prioritized. The Books We Love” will bring youth voices into a central civic

oennnn whila ~alahratinAa randinAa imaninatinn AanAd halanainAa Maaninafiill aiammiinihy hanafite: CAannantinAa
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children to art, with special focus on children in low-income areas e.g. Foss Creek Court and The Randall.

that is both joyful and meaningful Offering an interactive experience where all children can flip pages and
engage directly with the artwork Encouraging older art student participation to strengthen mentorship and
create cohesiveness. Telling a collective story about the books and characters Healdsburg children love most
Additional inclusivity: One page will remain intentionally blank, inviting new participants to add artwork via
SAS.

Item 5.a

Giving young people the pride of making a visible contribution to the community Creating a truly unique exhibit

Please provide a detailed description of your project, including the following in this order (maximum 1,750 characters or
approximately 2 pages):

o Project title
o The intent, meaning, or goal of the project
o A statement regarding anticipated community impact. For example,
o How would this project improve the quality of life for residents and visitors?
o What impression will the project make on people and the community?
o How would this project increase foot traffic in an area or number of visitors to Healdsburg?
o How would the project affect civic pride?

o Other

Project Budget

Project Total: $8,000 1) Fabrication — $4,000 Includes: Metal spine + frame fabrication (stainless/aluminum)
Powder coating / corrosion-resistant finish Six HDPE/phenolic flip panels (cut + edge-finished) Stainless axle,
bushings, safety hardware Assembly, fit testing, safety detailing 2) Installation & Site Work — $2,000 Includes:
Concrete footing or slab anchoring Delivery, on-site assembly, and anchoring 3) Art Supplies and Instructor
Cost $2,000 Includes: Material costs (for artwork and specialized preparation) Instructor time
Preparation/layout/application of protective Anti-graffiti clear coat, UV-resistant lacquer, fabrication-ready
panels of artwork for the installation

Please include a project budget breakdown, in this order:

o Overall project cost

o Artist fee

o Fabrication cost

o Setup or installation cost

o Maintenance cost during the life of the project (if applicable)

o Removal fees (if applicable)

Other Funding

Yes, SAS funding provides scholarships to finance the participation of children from low-income families In-
Kind donations of space for SAS to hold its art classes. Friends of SAS have agreed to provide fabrication
assistance at cost.

Does the project leverage other funding sources, or is the project contingent on securing other funding? Please describe.

Project Location

|Hnn|dch||m I ihrarns emall nnen enare at rarner nf Fitch and Piner
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Item 5.a

Where are you proposing to install or host the project?

Location Permission

Jon Haupt Branch Manager, 707 433-3772 jhaupt@sonomalibrary.org. We have met with Jon and Charity and
both enthusiastically support the project. If the grant is awarded they will go to the County for final sign off.

One of the requirements of the grant program is that the artist obtain permission for the project's proposed location during

the grant application process.

Please provide the name, email address, and phone number for the individual who gave you permission. For projects

selected for funding, this person will also be required to enter into a consent form approving the location.

Project Timeline

Finalizing design and artwork from June to August, Fabrication and installation September/October. Duration
indefinite

Please provide a timeline for the project's lifecycle in this order:

o Finalizing design
o Fabrication and installation

o Duration of display, performance, or production

Note: initial installation, production, or performance must occur on or before December 31, 2026.

Artist Credentials*
Sonoma Art School Artist Work.pdf

Attach a resume or statement of your credentials (maximum of two pages) in
PDF format.

Project Rendering and Examples of Prior Work*

The Books We Love Concept Image In Situ.pdf

Please provide a preliminary rendering of your proposed project
along with up to five examples of prior work. The rendering and
each example should be labeled and submitted in letter format
(8.5" X 11", portrait). The documents must be combined into a
single PDF file and a maximum of six pages.

Artist's Website (if applicable)

https://sonomaartschool.org
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— Prior City Grants?

No
[

Yes - Public Art Grant
[

Yes - Community Benefit Grant

[
Yes - Other Grant

Have you been awarded a grant from the City of Healdsburg in the past?

Iltem 5.a
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Sonoma Art School

Sonoma Art School fosters community and teaches individuals to express, imagine, and
thrive by delivering high-quality arts experiences and instruction. We provide this service
to all children in Northern Sonoma County, from ages 2.5 to 18, regardless of ability to
pay. SAS is the only mission-driven children’s arts organization dedicated to the belief
that the arts shape fuller individuals, strengthen communities, and lay the foundation for
a more empathetic and innovative civilization.

Our mission is to inspire a lifelong appreciation of the arts for all

Sonoma Art School is a 501(c)(3) organization.
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Our Artists and Samples of Their Work
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Concept Image Actual Location

NOTE:
1.

2.
3.

Does not show actual anchoring, which would be at the spine to allow the mechanism to
work.

May not be final orientation.

Pages swing open with safety features that control speed and maintain a buffer between
each panel to avoid pinching injuries. (Fabrication specifications available on request)
Al-generated cover for illustrating concept only. Cover will be designed and created by
older art students. Cover and page designs will be submitted to stakeholders before
execution.
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Item 5.a

2026 Public Arts Grant Program - Arts for All - Submission #2141

Date Submitted: 1/26/2026

|&.Public Art Photo

Saving This Form and Accessing Later + Rejected Proposals

If you create a City website account you will be able to save a partially completed form and return to it later. If you do

not create a website account you cannot save your progress on the form and will need to complete the form and submit

the form in the same session. To access a saved form log into your account and select the form link.

IMPORTANT: Submittals from outside the United States will be rejected by the City's website platform. If you encounter
an issue submitting this form please email your application as a single PDF document with the questions answered in the
order listed on this form to communityservices@healdsburg.gov by the deadline. Note that attachments are limited to
20MB as part of the form, and 25MB by email.

First Name* Last Name*
naomi mcleod
Address1*
660 Chiquita Rd
Address2
City* State* Zip*
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Item 5.a

Email*

naomi@fielddayca.com

Phone*

415-710-5145

Are you applying as an individual or part of a team?

Individual

]

Team

]

Organization

— Applicant Status* =

Team or Organization Members

Please list the names of other people involved in your proposed project.

Project Description

Utilizing the existing smaller train depot on Hudson Rd (depending on state of bldg's interior) by creating a
temporary art installation and workshop space. | would be creating a long dining table scene with foods and
utensils etc made out of paper maché / clay and other art materials. | would open the space up to community
participation in the afternoons (qty of days TBD) to create pieces for this installation, and it would slowly grow
and grow to offer more and more - an inclusive dinner party theatrically staged. We would display the table at
the conclusion anywhere that made sense.. and encourage visitors to photograph themselves at the table.
This would be a way to bring people back around this portion of the walking trail & reinvigorate the space.
During public hours, weather permitting we could have work tables out under the eaves. We would be
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breathing life back into an area that will be transtformed Into a hub - potentially the SMAR Irain depot in

Item 5.a

2028, by giving community a nice place to go and create with their neighbors and friends. Bike and walk up
friendly. Materials would be provided, and will be easy to use and clean up from, so ideally an item can be
completed in one visit and hung or placed in its new space. (Possible items to be thick cardboard / ply, paper
mache, dry clay & natural elements.) The culmination of this creation could be transformed into a feast for
interaction, and potentially by loaded on a float for the Tractor Parade - where creators can sit and have a
proper moving dinner party.

Please provide a detailed description of your project, including the following in this order (maximum 1,750 characters or
approximately 2 pages):

o Project title
o The intent, meaning, or goal of the project
o A statement regarding anticipated community impact. For example,
o How would this project improve the quality of life for residents and visitors?
o What impression will the project make on people and the community?
o How would this project increase foot traffic in an area or number of visitors to Healdsburg?
o How would the project affect civic pride?

o Other

Project Budget

Overall project cost (approximate) 11,000 (optional +2,000 for painting exterior. Optional 2,000 for tractor
parade transport and install.) Materials:3,000 Artists fee: 6,000 Fabrication help for large scale pieces (table or
backdrop) 1500 OPTIONAL parade involvement / set up and transportation(flatbed): 2,000 Removal/Disposal
fees:500 OPTIONAL painting of exterior of Bldg (2,000)paint/sprayer/time

Please include a project budget breakdown, in this order:

o Overall project cost

o Artist fee

o Fabrication cost

o Setup or installation cost

o Maintenance cost during the life of the project (if applicable)

o Removal fees (if applicable)

Other Funding

donations could be helpful to float some of the materials and transport costs, but | have not reached out for
those as of now. No other funders being secured.

Does the project leverage other funding sources, or is the project contingent on securing other funding? Please describe.

Project Location

Train depot on Hudson st (?) or if this is not a feasible site, then a unoccupied storefront if allowed. | will reach
out to secure alternate space if this proposal is of interest.

Where are you proposing to install or host the project?
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Location Permission

I will look into obtaining permission from the city.

One of the requirements of the grant program is that the artist obtain permission for the project's proposed location during

the grant application process.

Please provide the name, email address, and phone number for the individual who gave you permission. For projects

selected for funding, this person will also be required to enter into a consent form approving the location.

Project Timeline

To be created over the course of 2 months, to begin in late summer into fall. (Option to h<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>