
Creative Leadership Team Meeting
September 22, 2020



AGENDA
Timeline Overview

CLT Charge!

Survey distribution

Engagement planning

Next Steps



Updated Timeline 
to 

Completion
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Survey launch: September 28, 2020

Survey Close: October 16, 2020

Survey Results Summary: October 20, 2020 (draft)

CLT Meeting: October 20th , 2020 (share results)

Draft Plan to CLT: November 18th, 2020

Plan Workshop #1 with CLT: December 1, 2020 4:00 p.m.

Community Engagement: December 10-12, 2020 (Mixed presence)

Parks and Recreation Commission: December 9th, 6:00 p.m.

Plan Workshop #2 with CLT: December 17th 4:00 p.m. (engagement and CLT feedback)

2020 Key Dates



What we need from you!
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Share the 
project 
website and 
survey!
https://cpg.konveio.com/healdsburg
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https://cpg.konveio.com/healdsburg


December Engagement Planning
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Mixed Presence
CPG onsite

Onsite small engagement pop-ups
Virtual Community Zoom Meeting

Survey
Online topic-based discussions

Re-visit stakeholder interviews as needed
Planning sub-committee
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