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AGENDA

Timeline Overview
CLT Charge!

Survey distribution
Engagement planning

Next Steps



Updated Timeline
to
Completion




2020 Key Dates

Survey launch: September 28, 2020

Survey Close: October 16, 2020

Survey Results Summary: October 20, 2020 (draft)

CLT Meeting: October 20t , 2020 (share results)

Draft Plan to CLT: November 18, 2020

Plan Workshop #1 with CLT: December 1, 2020 4:00 p.m.
Community Engagement: December 10-12, 2020 (Mixed presence)
Parks and Recreation Commission: December 9%, 6:00 p.m.

Plan Workshop #2 with CLT: December 17t 4:00 p.m. (engagement and CLT feedback)




What we need from you!




Elevate Healdsburg: Community Cultural Plan

Welcome!
The City of Healdsburg is developing its first arts and culture strategic plan! The plan's intent is to enhance the quality of life for residents,
support economic development, and strengthen arts, cultural, and creative resources in the City.

This is a plan for the whole community of Healdsburg and sets a vision for the future, recommending actions to achieve long-term priorities.
Our planning process is inclusive, comprehensive, and strives to hear from the whole community! S h a r- e t h e
So please, participate in our survey, sign up for updates, share with friends and family, and follow our progress on this site.
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website and
survey!
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Complete our Draft Plan Review Check out our
community survey! Community Services
The community will have an page[
We want to hear from all of opportunity to review and
comment on the draft plan.
Healdsburg! p— dl City of Healdsburg Community
ayLunet: Services / Parks and Recreation

The survey is provided in English and


https://cpg.konveio.com/healdsburg

December Engagement Planning

Mixed Presence
CPG onsite
Onsite small engagement pop-ups
Virtual Community Zoom Meeting
Survey
Online topic-based discussions
Re-visit stakeholder interviews as needed

Planning sub-committee
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