
MAYORS’ & COUNCILMEMBERS’ ASSOCIATION OF SONOMA COUNTY 
Cloverdale, Cotati, Healdsburg, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma, Windsor 

 
GENERAL MEMBERSHIP MEETING 

The Livery CoWork 
6940 Burnett Street, 2nd Floor 

Sebastopol, CA 95472 
Thursday, June 8, 2023 

6:30 P.M. 
 

 GENERAL MEMBERSHIP AGENDA 
 

1. Call to Order 
Chair Ariel Kelley (City of Healdsburg) 

 
2. Roll Call 

Cloverdale  Petaluma  Sebastopol 
Cotati  Rohnert Park  Sonoma  
Healdsburg  Santa Rosa  Windsor 

 
3. Approval of Minutes 

Regular Meeting of April 20, 2023 
 

4. Public Comment 
If members of the public would like to provide public comment, we encourage you to submit them 
via email to the Host City, City of Healdsburg, by 3:00 p.m. on the day of the meeting: 
rallan@healdsburg.gov.  
 

5. Program 
A. Receive a presentation from Ananda Sweet on the Our Kids Our Future proposed Sales Tax 

Measure.  
B. Receive presentation from the Sonoma County Fire Services Working Group on the Sonoma 

County Fire Prevention & Response Proposed Sales Tax Measure. 
 

6. Reports 
A. Mayors’ Report (report from Mayor of each city) 
B. Committee Reports  

 
7. Announcement(s) 

 
8. Adjournment 

The next General Membership Meeting with be held on August 10, 2023 
 
 
/s/ Raina Allan, Association Secretary 
 
Upcoming 2023 Meetings 
August 10, 2023 Sonoma 
October 12, 2023 Windsor  
 
 

mailto:rallan@healdsburg.gov
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*********** 
 
Copies of all staff reports and documents subject to disclosure that relate to any item of business referred 
to on the agenda are available for public review the Monday prior to the regularly scheduled meeting on 
the City’s website at: www.healdsburg.gov or by email upon request at rallan@healdsburg.gov. Any 
documents subject to disclosure that are provided to all, or a majority of all, of the members of the 
Association regarding any item on this agenda, after the agenda has been distributed, will be made available 
for review. Contact number: (707) 431-3316. In accordance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting, please contact the Healdsburg City Clerk’s office 
at (707) 431-3316. Notification 72-hours prior to the meeting will enable the Association to make 
reasonable arrangements to ensure accessibility to this meeting. 

http://www.healdsburg.gov/
mailto:rallan@healdsburg.gov


The Primary Goal: “Provide for more efficient, effective, and sustainable fire response, paramedic 
services, and wildfire prevention and response capabilities that protect the health and safety of 
Sonoma County residents, business owners, and visitors”.

The Problem

Like many counties in California, Sonoma County has faced major challenges in recent years when 
it comes to the critical funding needs facing fire services as we all prepare for future wildfire and 
winter storms impacts. The annual threat of both are now a reality that isn’t going away, and the 
Fire Chiefs are concerned that the current County-wide fire service delivery structure, funding, and 
system structure isn’t enough.

While our county grows and public safety demands increase, the public we serve needs and expects 
prompt, efficient and effective emergency service everywhere at any time. Our specific concerns 
include that the system is not meeting National Fire Protection Agency standards in all parts of 
the county. Several service gaps exist, especially in the more rural areas where there are currently 
extended response times to critical medical emergencies and vehicle accident victims. There are also 
significant delays in getting an effective firefighting force on scene to keep small fires from becoming 
major incidents.

The Solution
The Sonoma County Fire Chiefs Association has invested 
significant resources into exploring a signature-qualified 
initiative for the March 2024 ballot. The new initiative 
was written by local firefighters and fire chiefs, who 
believe the measure addresses a critical need facing 
Sonoma County and reflects their knowledge of the 
challenges and needs for fire protection.

All money raised by this measure will be spent in Sonoma 
County fire agencies to provide fire protection and 
emergency response services.

Strict financial accountability provisions, including 
oversight by citizens and local firefighters and chiefs and 
independent audits, will ensure money is spent properly, 
and that no funds are taken by the county, the state or 
used for any other purpose.

Sonoma County Fire Chiefs Association

Sonoma County Fire Prevention & Response 
Proposed Measure, 2023-2024



The Plan

Fire Chiefs recommendation: A regional plan based on population density, call volumes, station 
coverage, current service gaps, and special hazards to advance a comprehensive long-term strategy 
covering all jurisdictions:

• ½ cent sales tax is estimated to generate $60 million annually to address funding challenges
• Increase effective firefighting force available countywide using National Fire Protection Agency 	
	 standards 1710/1720 and a key goal of 3 local firefighters per engine
• Reduce the strain of responding outside of existing boundaries
• Increase the overall strength of the system
• Reduce dependence on larger fire agencies
• Increase capacity for the fire prevention/vegetation management effort with the vegetation 	
	 management allocation directed towards the fire service
• Improving recruitment and retention of firefighters county-wide
• Includes funding for: 911 dispatch fees, Red Flag & Winter Storm Upstaffing, and other 		
	 countywide expenses (e.g. technology), improved paramedic services

Proposed governance of expenditures:
• Representation from Fire Districts Association, Fire Chiefs Association, Taxpayers Association, 	
	 Board of Supervisors Nominees, City Mayors Nominees, Citizen at Large, and Labor
• Fixed allocation cannot be reallocated; however, funding can be reduced if an agency/entity 	
	 fails the annual audit
• Proposal to distribute “discretionary countywide funding” through REDCOM JPA
• Oversight of expenditures entity, not a decision-making body

Category Percentage $
Staffing & Recruiting/Retention 70.5% $ 42,300,000
Annual payments for facilities 14.5% $ 8,700,000
911 dispatch fees, Red Flag Upstaffing, etc. 9.0% $ 5,400,000
Vegetation Management Crews 5.0% $ 3,000,000
Tax Collector 1.0% $ 600,000
Estimated Revenue 100.0% $ 60,000,000

www.sonomachiefs.orgSonoma County Fire Chiefs



Expenditure Plan Allocations.  The following Agencies will receive a percentage of 
Tax Allocated as follows: 
 

Agency Percentage of Tax 

City of Healdsburg 2.51% 

City of Petaluma 7.19% 

City of Rohnert Park 5.50% 

City of Santa Rosa 14.40% 

City of Sebastopol 1.80% 

City of Sonoma  1.18% 

Cazadero Community Services District 1.14% 

Cloverdale Fire Protection District (including the City 
of Cloverdale) 

2.78% 

Gold Ridge Fire Protection District 2.89% 

Graton Fire Protection District 1.06% 

Kenwood Fire Protection District 1.87% 

Monte Rio Fire Protection District 2.43% 

North Sonoma Coast Fire Protection District 2.39% 

Northern Sonoma County Fire Protection District 5.00% 

Occidental Fire Protection District 1.61% 

Rancho Adobe Fire Protection District (including the 
City of Cotati) 

3.50% 

Schell-Vista Fire Protection District 1.20% 



Sonoma County Fire District (including the Town of 
Windsor) 

6.61% 

Sonoma Valley Fire District 5.20% 

Timber Cove Fire Protection District 2.47% 

Community Service Area 40 (Bodega) 0.13% 

Community Service Area 40 (Camp Meeker) 0.39% 

Community Service Area 40 (Fort Ross) 0.02% 

Community Service Area 40 (Lakeville) 1.97% 

Community Service Area 40 (Two Rock) 0.03% 

Community Service Area 40 (Valley Ford) 1.96% 

Community Service Area 40 (Wilmar) 2.28% 

Northern Sonoma County Fire Protection District - 
Fund and manage Countywide Vegetation 
Management Crews 

5.00% 

County of Sonoma – Fire Prevention and Haz-Mat 
Division 

0.42% 

County of Sonoma Auditor – Controller – Treasurer 
– Tax Collector Administrative Fee 

1.00% 



Sonoma County Chiefs Association - Countywide 
Expenses Funding 

• REDCOM Dispatch Fees (including Cities) 
• REDCOM Command Center Staffing (1 – BC, 3 

– Captains, & 1- Admin) 
• Lexipol 
• Fire Safe Sonoma - $250k/year 
• Countywide Technology 
• Red Flag & Winter Storm Upstaffing 
• Recruiting/Training Programs 
• Sonoma County Chiefs Association 

Administrative Support 
• Funding agreement sustainability 
• Additional vegetation management projects 

14.07% 
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Fire Chiefs’ Fire Service Working Group 

 
 
 
Steve Akre 
Chief, Sonoma Valley 
County Chiefs’ Association 
EMS Representative 
 
Kelly Bradley 
Battalion Chief, Wilmar VFC 
VFC Association  
 
Mark Heine 
Chief, Sonoma County FPD 
State Chiefs’ Association  
 
Mike Marcucci 
Unit Chief, Sonoma County 
CAL FIRE 
 
Jeff Schach 
Chief, Petaluma FPD 
South County 
 
Shepley Schroth-Cary 
Chief, Gold Ridge FPD 
VFC Administrator 
 
Mike Stornetta 
President, Fire Fighters of  
Sonoma County, L1401 
 
Robert Taylor 
Director, Cloverdale FPD 
Fire Districts’ Association 
 
Marshall Turbeville 
Chief, NSCFPD 
North County 
 
Scott Westrope 
Chief, Santa Rosa 
Cities’ Representative 

 
May 13th, 2023 
 
 
 
 
To: Sonoma County Fire Chiefs’ Association 
       Sonoma County Fire Districts’ Association 
       Sonoma County Fire Fighters Labor Groups and Associations 
 
The FSWG will continue to provide updates at the SCFCA and Districts Assn 
meetings, to our Labor partners, and through email blasts when there are 
significant milestones in this project. Following are some highlights since our 
previous update: 
 

• Tax Measure Distribution Plan: This week, the team continued right-
sizing the distribution plan. We are pleased to report that many of 
the measure asks are being met. There is additional employee benefit 
follow-up to be done in order to finalize the distribution plan. 
Meetings are scheduled for Monday to review what is included for 
each Zone in the plan. The estimated measure allocation dollars and 
percentages will follow once the plan is complete, hopefully by the 
end of next week. 

• Governance Model: The Governance Model proposal is complete. 
• Ordinance Language: We spent a significant amount of time walking 

through the draft ordinance language with the attorney. The goal is 
to finalize the bulk of the language next week. One of the remaining 
holes revolves around the audit and what happens when an agency 
fails an audit. 

• The team continues to evaluate the handling of the discretionary 
funding. The goal is to complete that next week. 

• One-Page Overview: Attached is a one-page overview that can be 
used to brief people on the measure. 

• Outreach: There will be special briefings with SCFCA, the Districts 
Association, and Labor partners late Monday. The team will also 
present at the City Managers Mtg. on Thursday. 

 
Please reach out to a FSWG representative if you have any questions.  

 
 
 

Objective: 
Efficient, Effective, and Sustainable county-wide fire delivery system 
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March 2024 Sonoma County Fire Service 
Sales Tax  

Implementation Summary DRAFT 
 
Staffing = $42.3 Million 

• The addition of approximately 200 local firefighters and 
paramedics. 

Recruitment/Retention/Pay Parity = $3.1 Million   
• Approximately $3.1 Million will be funded annually throughout 

most agencies to raise pay and benefits of current and new tax-
funded employees to the benchmark equal to that of Sonoma 
County Fire District.  The goal with this initiative is to increase pay 
to support firefighter recruitment/retention and remove a major 
consolidation obstacle. 

Facilities = $258 Million over 30 years or $8.6 Million annually  
• Many fire stations cannot accommodate the staffing this measure 

will provide and/or do not currently accommodate a diverse 
workforce, or need repair, replacement, or relocation.  This annual 
funding will provide one-time or bonded payments to fund fire 
station needs.  

Apparatus and Equipment – no specific funding  
• There are insufficient funds to specifically categorize allocations 

towards apparatus and equipment, although tax measure funds can 
be used to make such purchases.  Apparatus and equipment will be 
a component of the “intent” of this measure and 
apparatus/equipment purchases can be made with tax measure 
funds that are acquired prior to and during the FF recruitment 
process, prior to hiring staff (or the differential between entry level 
pay while receiving top-step funding through the tax) or prior to 
payments for facility upgrades are made, can be used towards or 
for apparatus and/or equipment.  After 3-5 years, oversight 
committee will expect all tax funds to be going towards personnel 
and facilities. 
 

“All Fire Agency” Funding - $8.5 Million  
• Funds to cover agency REDCOM fees and add Ops staffing to make 

the 911 dispatch center a Command Center - $4 M 
• Lexipol policy and technologies - $250 K 
• Red Flag, Winter Storm, All-Risk Upstaffing - $275 K 
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• Vegetation Management Crews - $3 million 
• Tax collection and audit fees - $800 K 
• DEM/PRMD/HazMat - $250 K 

 
Funding Allocations by Zone 

 
Zone 3 

Kenwood 
• Increased staffing of 1 Captain, 1 Engineer and 3 FF positions to reach 

3-0 staffing 
• Revenue from the measure will meet the funding needs required for 

consolidation 
• $10M over 30 years towards Fire Station upgrades.  
• Annual REDCOM Fees based on FY 23-24:  $17,194 

 
Sonoma Valley/Sonoma City  
• 2 Fire Inspectors/Veg Mgt Coordinators (one is a Regional Inspector for 

all of Zone 3) 
• 40-hour fire mechanic (Regional Zone 3 benefit), represented by local 

1401 
• 3 FF positions to get Station 1 to 3-0 staffing 
• 6 FF positions to get Station 2 to 5-0 “flex” staffing (wildland, water 

tender, rescue, or ambulance) 
• 2-0 staffing for Eldridge Station (3 Captains, 3 Engineers) 
• $20 Million over 30 years towards 2 Fire Station upgrades 
• Annual REDCOM Fees based on FY 23-24:  $189,928 (City) $97,879 

(District) 
 

Schell-Vista 
• 3 FF to get to 3-0 staffing  
• 1 Administration position 
• Annual REDCOM Fees based on FY 23-24:  $50,669 

 
Zone 4 

North Sonoma Coast FPD 
• ½ FTE for admin support 
• Added 3 Fire Engineers to get to 3-0 staffing through CALFIRE contract 
• Funding for 24/7 CALFIRE BC 
• $10M over 30 years towards Fire Station upgrades.  
• Annual REDCOM Fees based on FY 23-24:  $17,126 

 
Fort Ross 
• $250K over 30 years towards station improvements 
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Timber Cove FPD 
• An additional ½ FTE to achieve 1 full-time admin 
• Staffing for 2-0 engine, 3 Captains and 3 Engineers 
• 10M over 30 years towards Fire Station upgrades 
• Annual REDCOM Fees based on FY 23-24:  $12,562 

 
Zone 5 

Cazadero 
• New staffing to support 3-0 daytime staffing and stipends 
• $100,000 over 30 years for facility improvements  
• Annual REDCOM Fees based on FY 23-24:  $8,712 

 Monte Rio 
• Adding FF and Eng for 3-0 staffing 
• $10M over 30 years towards a Fire Station replacement 
• Annual REDCOM Fees based on FY 23-24:  $41,898 

 Camp Meeker 
• Funding for 1 stipend FF and a BC shared by all of zone 5 
• $500,000 over 30 years for facility improvements  

Occidental 
• Addition of a full-time Captain and Engineer, with a stipend FF to 

achieve 3-0 staffing 
• Annual REDCOM Fees based on FY 23-24:  $21,858 

  
Zone 6 

Northern Sonoma County 
• 2 added Engineers to Geyserville station to get 3-0 staffing, plus a 

flex operator 
• Funding to make Geyserville’s Engine to ALS  
• Addition of a 40-hour Captain- this is a Regional resource for the 

entire zone, but “lives” at Northern Sonoma County 
• Regional Fire Inspector/Veg. Mgt. Coordinator – includes help for 

Cloverdale/Healdsburg  
• Adding 2 full time and one stiped position for 3-0 staffing at Chalk 

Hill Station  
• $10M over 30 years towards a Chalk Hill Fire Station  
• Annual REDCOM Fees based on FY 23-24:  $34,711 

Healdsburg 
• Battalion Chief for zone 6 
• Funding to make Healdsburg’s Engine ALS  
• Daytime 2-0 staffing for Montage Station 
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• $3M over 30 years towards a Montage Fire Station 
• Funding for a Fire Inspector/Veg Mgt for the City 
• Annual REDCOM Fees based on FY 23-24:  $101,622 

 Cloverdale 
• Funding 2 Engineers for 3-0 staffing plus a flex operator/veg 

mgt/fire inspector. 
•  Funding to make Cloverdale engine ALS  

Zone 7 
Sonoma County Fire District 

• Funding to staff a 3-0 ALS engine or truck company 
• Funding an additional Battalion Chief 
• Funding for 40-hour Captain and BC for air ops program – this is a 

regional resource for all agencies 
• $10M over 30 years for a new Larkfield Fire Station 
• $10M over 30 years for a new Bellevue Fire Station  
• $15M over 30 years towards a new Guerneville Fire Station 
• Annual REDCOM Fees based on FY 23-24:  $537,924 

 Santa Rosa Fire Department 
• The addition of 3-0 staffed Engine Companies to the Bellevue 

(Station 9) and Brush Creek (Station 12) Fire Stations 
• Funding an additional Suppression Battalion Chief (Battalion 2) 
• Funding two new Fire Inspectors dedicated to Vegetation 

Management 
• $15M each over 30 years for new Calistoga and Bellevue fire 

stations 
• $20M over 30 years for a new Brush Creek station, shared with 

SCFPD 

• Annual REDCOM Fees based on FY 23-24:  $1,423,138 

  
Zone 8 

Gold Ridge 
• Staffing at both Twin Hills and Hessel will increase from a 2-person 

engine company to a 3- person engine company 
• 4.75 million dollars will be provided to complete capital 

improvement projects 
• Funding for recruitment and retention will be provided 
• A regional fire prevention officer will be added 
• Annual REDCOM Fees based on FY 23-24:  $155,624 (All of Gold 

Ridge/North Bay) 
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 Sebastopol 

• Sebastopol Fire Department will receive funding to achieve a 2-
person staffed engine company 

• Funding will be provided to support a daily stipend firefighter at the 
Sebastopol Station 

• Revenue will be provided to support a 5-million-dollar capital 
improvement project 

• Annual REDCOM Fees based on FY 23-24:  $64,981 

 Graton 
• Graton Station staffing will increase from a 2-person to a 3-person 

engine company 
• Graton Fire District will receive funds to recruit and retain 

employees 
• Annual REDCOM Fees based on FY 23-24:  $40,883 

 NBF Zone 8  
• A 2-person engine company will be staffed in Valley Ford. 
• $750,000 will be provided for capital improvements. 
• Stipend staffing at Bodega will be funded.  

 
Zone 9 

Rancho Adobe 
• Funding to make all 3 engines ALS. 
• Add 40-hour Captain (for training/admin/EMS/program mgt/etc) 
• Add a Fire Inspector/Veg. Mgt. 
• Addition of a second Engineer to Station 3 to support fleet 

maintenance, fire inspections, additional emergency response, etc. 
• $3M over 30 years for Cotati Fire Station upgrades  
• $2M over 30 years for Penngrove Fire Station upgrades 
• $7.5M over 30 years for Liberty Station upgrades and shop 
• Annual REDCOM Fees based on FY 23-24:  $154,481 

 Petaluma 
• Staffing for full-time Ladder Truck (fund 3 per day to get to 4-0 

staffing) 
• Funding for a Fire Inspector/Veg Mgt. 
• Funding for an EMS coordinator and Chief Officer  
• $5M each over 30 years for upgrades to Fire Stations 2 and 3 
• $15M over 30 years for a full-retrofit of the current Fire HQ 
• $15M over 30 years towards a new central station for ladder truck 
• Annual REDCOM Fees based on FY 23-24:  $365,995 

 
 



 7 

 
 Wilmar/Two Rock/Lakeville 

• Funds to increase daytime 2-0 staffing at Wilmar Station to full-time 
3-0  

• 40-Hour BC/Fire Marshal/Veg. Management for zone 9  
• Fund Lakeville to go from 1 stiped FF to 3-0; Captain, Engineer, and 

a stipend FF  
• $8M over 30 years for Wilmar Station upgrades 
• $500,000 over 30 years for Two Rock station upgrades 
• $8M over 30 years for a new Lakeville Fire Station closer to Lakeville 

and Hwy. 37 

 Rohnert Park 
• Add one person to each of three staffed stations to get to 3-0 

staffing so each has a Captain, Engineer, and FF 
• Add 40-hour Battalion Chief, as admin BC or 1/3 of Shift BC 
• $5M over 30 years for Station 2 upgrades 
• $15M over 30 years for Station 4 replacement and relocation 
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