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City of Healdsburg

Districting 101
December 16, 2024



Agenda

Things we will cover:

• The California Voting Rights Act (CVRA)
• What is Districting/Redistricting
• What is the Voting Rights Act
• What is Gerrymandering
• Required Districting/Redistricting Criteria 
• The Mechanics of Districting
• Healdsburg’s Census Data 
• Public Hearing Schedule
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What is the CVRA?

The California Voting Rights Act is a state law that 
prohibits the use of At Large Election Systems in local 
government if there is Racially Polarized Voting. 

“At Large” is defined as anything other than a system in which an 
elected official lives in a district, and is only elected by members 
of that district. Does not include “multi-member” districts.

“Racially Polarized Voting” is defined as differences in voting 
patterns which can be shown to be correlated to race, religion, 
national origin, or membership in any other protected class.
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What is the CVRA?

The California Voting Rights Act takes the principles of the 
Federal Voting Rights Act and expands it regarding 
districted elections in two key ways:

While Federal law uses “majority minority” districts as a standard 
for vulnerability, the CVRA only requires “ability to influence.”

The CVRA requires that plaintiffs get full reimbursement for legal 
fees associated with any successful challenge. 
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What is the CVRA?

The California Voting Rights Act takes the principles of the 
Federal Voting Rights Act and expands it regarding 
districted elections in two key ways:

While Federal law uses “majority minority” districts as a standard 
for vulnerability, the CVRA only requires “ability to influence.”

The CVRA requires that plaintiffs get full reimbursement for legal 
fees associated with any successful challenge. These can be 
lessened or eliminated if the district follows a strict and prompt 
process for districting.
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What is Districting
Definition 

Districting is the initial process of creating election district 
boundaries.

These boundaries determine:

• Eligibility to run for office – must live within boundaries to 
qualify for election.

• Who votes in the election – only voters within the election 
district vote for their council member.
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What is Districting
Definition 

Districting is the initial process of creating election district 
boundaries.

These boundaries do not determine:

• How the district decides to govern. The district can still work 
to achieve goals that benefit the district as a whole rather 
than the interests of any single zone.

• How services or relationships between the district and the 
public are managed.
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What is Redistricting?

Redistricting is at its core the act of equalizing population 
among districts. After a city districts, this occurs every ten 
years following the release of the decennial US Census 
datasets.

This is important in order to meet two requirements - one 
constitutional, one from Supreme Court precedent:

- Equal Representation (14th Amendment) - how effective any 
resident can be at advocating for themselves or being represented 
within a jurisdiction.

- One Person One Vote - equal ability to elect a candidate of choice. 11



What is the Voting Rights Act?

The Voting Rights Act is federal law that seeks to remedy 
racial disenfranchisement.  It has two sections impacting 
redistricting:

 Section 2 – Majority Minority Districts

 Section 5 – Preclearance (inactive)

The California Voting Rights Act prohibits the use of At 
Large Election Systems in local government if there is 
Racially Polarized Voting.  
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What is the Voting Rights Act?

The Voting Rights Act Section 2 is enforced when a 
jurisdiction meets certain preconditions:

1) A minority group must be sufficiently large and geographically 
compact to comprise a majority of the district;

2) The minority group must be politically cohesive (it must 
demonstrate a pattern of voting for the same candidates, also 
known as “bloc voting”); and,

3) A majority of voters vote sufficiently as a bloc usually to defeat 
the minority group’s preferred candidate.
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What is the Voting Rights Act?

Determining Section 2 obligation requires legal counsel 
and sometimes a racially polarized voting analysis.

- Does the minority population qualify under Section 2?

- Is the proposed district a sufficient remedy – is it an “effective” 
majority minority district?

- Is there a claim for a coalition district?

- Without Section 2, a community of interest can still be supported 
but race cannot be a predominant factor in drawing lines.

14



What is Gerrymandering
The Gerrymander

The term Gerrymander came 
from a cartoon depicting a 
rather serpentine looking district 
created by Governor Elbridge Gerry 
in Massachusetts.
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What is Gerrymandering
The Gerrymander

There are more recent 
examples of gerrymandering, 
even in California.

This 2001 Senate District is
a great example.
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What is Gerrymandering
How does gerrymandering work?
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What is Gerrymandering
How does gerrymandering work?
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What is Gerrymandering
How does gerrymandering work?
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What is Gerrymandering
Types of Gerrymanders

The two primary types of gerrymanders are 
Partisan and Racial, but there are more.

Partisan Gerrymandering – current Supreme Court 
has determined these non-justiciable but some state 
and local laws have stepped in to ban them. 

Racial Gerrymandering – courts have repeatedly 
found these to be unlawful.

Incumbent Gerrymandering – common in any 
redistricting conducted by the agency itself.
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Required Redistricting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law
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Equal Population
Utilizing the US Census Decennial File

What is “equal” population has been a 
key subject in districting litigation.  

• Population Equality is based on 
“People” not citizens or voters or 
other metrics.

• 10% deviation presumed equal. 
Other agencies / states have 
different plan deviation 
requirements. 22



Required Redistricting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law
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Contiguity
Two definitions for what is contiguous

Contiguity should be thought of as 
“literal” and “functional.”

• An area that is one whole
piece is “literally contiguous.”

• An area that represents 
how the population functions
or how people are connected
is “functionally contiguous.”
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Contiguity
Determining what is “contiguous”
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Contiguity
Determining what is “contiguity”

Railroad tracks act as a barrier, 
physically separating the city 
with only three thoroughfares 
between District 5 and the rest 
of the city. 26



Required Redistricting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law

27



Communities of Interest

Communities of interest are the building blocks of election-districts.
A community of interest includes ethnic and language minorities and 
other groups.

• Subjective
• Open-ended to be as inclusive as possible

Examples of Voting Rights Act Communities
• Latinos
• Asians
• African Americans

Bringing like people together for representation
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Communities of Interest

Communities of interest are the building blocks of election-districts.
A community of interest includes ethnic and language minorities and 
other groups.

• Subjective
• Open-ended to be as inclusive as possible

Examples of Voting Rights Act Communities
• Latinos
• Asians
• African Americans

While communities of interest may include race, it cannot be the 
predominant factor in drawing district boundaries.

Bringing like people together for representation
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Required Redistricting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law

30



Required Redistricting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law
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Compactness
Determining what is “compact”

The measure of compactness can get 
complicated. 

• Ratio of the circumference of 
a district and the area of a district.

• Measuring the number of distinct 
straight lines and the number of 
kinks and bends.

• Simply outlawing funny shapes.
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Compactness
Determining what is “compact”
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Compactness
Determining what is “compact”
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The FAIR MAPS Act adds more criteria to the process.

• Not consider Incumbents / Candidates.

• Not draw districts to advantage or disadvantage a political 
party.

• Hold minimum set of hearings, encourage public engagement.

• Posting of all redistricting commission information on a 
website that is maintained for the next 10 years.

Additional Redistricting Rules
Criteria required in the City of Healdsburg Beyond Traditional Principles
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The Mechanics of Redistricting
Census Data

Census Files come in two parts: 

Geography – the underlying framework of the data 

Data – the counts of population and demographics

And they can convey different information:

Point in Time – Decennial Census

Multi-year Averages – Trends/Estimates
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The Mechanics of Redistricting
Census Data

The Geography is called the
TIGER Files

- Topologically Integrated Geographic 
Encoding and Referencing

- Nested geographic units

•  Block
•  Block Group
•  Tract
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The Mechanics of Redistricting
Census Data

Census Blocks Census Block Groups Census Tracts
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The mechanics of Redistricting
Census Data
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The mechanics of Redistricting
Census Data
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The mechanics of Redistricting
Census Data
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The Mechanics of Redistricting
Census Data

Two different datasets most commonly used in 
redistricting:

- PL 94-171  - the Decennial Census File

- Census Block Geography

- Total Population Counts for April 1, 2020, used to determine 
the size of each district
- Even though we are now in 2024, we are still required to 

use this dataset to balance the districts.
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The Mechanics of Redistricting
Census Data

The census data file the city is required to use will be 
slightly different:

- Statewide Prisoner Reallocation

- California Statewide Database | UC Berkeley – adjusted 
population removing state prison population and reallocating 
them based on where they lived prior to being incarcerated.

- This allows a more equitable redistricting.
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The Mechanics of Redistricting
Census Data

Two different datasets most commonly used in 
redistricting:

- American Community Survey (ACS)

- Census Block Group and Census Tract or larger geographies

- Results in estimated data that provides more context to the 
Census results with demographic and socioeconomic info.

- Provides Citizen Voting Age Population (CVAP)
44
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Alternative Voting 
Options

We’ve heard questions about:

Ranked Choice Voting
Allows voters to select a second and third choice 

Not authorized for General Law cities 
Cumulative Voting
Voters receive a number of votes equal to the 

number of open seats.  Voters can allocate all their 
votes to one candidate or distribute among multiple 
candidates
Unclear defensibility under CVRA

Citywide Single Voting
Voter may cast only one vote,  regardless of the 

number of council seats up for election



Composition and 
Number of Districts

Does the City Council want to move forward with a total 
of five districts or consider four districts and a directly 
elected Mayor?

Government Code Section 34886 allows for members of the 
legislative body to be elected by-district or by-district with an 
elected mayor



Option 1: 
Implement five 
districts and 
continue to have 
the Mayor selected 
by the City Council 
for one-year terms

This option is most consistent with the current practice 
and therefore unlikely to result in a disruptive shift in 
governance model or require a transition.
The current system allows councilmembers to share the 

role of mayor
Best responds to the goal of the districting process by 

removing barriers for candidates and increasing access.



Option 2: 
Implement four 
districts and a 
mayor elected at-
large by the entire 
community for a 
term of either two 
or four years

An at-large, elected mayor is directly accountable to 
the voters.
A mayor serving a longer term has greater stability in 

their role and an elected mayor generally enjoys more 
deference.
A mayor that serves longer than one year could benefit 

from greater experience in the role.



Composition and 
Number of Districts

Staff seeks direction from City Council ASAP, 
and no later than the second public hearing
Important to avoid muddying the map drawing 
process for the public
Five districts and council-selected mayor is 
considered the status quo and default option.



Proposed Public 
Hearing Schedule

Date Hearing Number

December 16, 2024 Public Hearing #1 – (Pre-map)

January 6, 2025 Public Hearing #2 – (Pre-map)

February 18, 2025 Public Hearing #3 – Post-map)

March 17, 2025 Public Hearing #4 – (Post-map)

April 7, 2025 Public Hearing #5 – (Final map)



Community 
Engagement/Outre
ach Plan

5 Public Hearings – 1st One Tonight
Community Meeting

 January 16, 2025 – 6p.m. – Healdsburg 
Community Center

Online tool for he public to draw maps
Will go live after January 6, 2025

Brunch at the Senior Center with paper map 
options
Friday, January 24, 2025

Social Media Channels
Ongoing

City Website
www.healdsburg.gov/districtelections

City Manager’s Bi-Weekly Newsletter
Email blasts
Brochure has been passed out to each City Facility 

in English & Spanish
City-wide mailer will be included in the December 

Utility bill in both English & Spanish



Questions?



Public 
Comment

Comentarios 
del público



Healdsburg Community 
Center Renaming

City Council, December 16, 2024



Requested 
Action

Adopt a Resolution waiving the Healdsburg Park 
Naming Policy and renaming the Healdsburg 
Community Center the "Abel De Luna Community 
Center".



Community 
Center 
Renaming

Background

 City launched the Saggio Hills Development park naming process 
in September 2023.

 32 naming proposals with 28 unique names proposed for the park 
 Significant support for naming the park after Laura Fish Somersal 

and Able De Luna

 On October 21, 2024, City Council named the new park the “Laura 
Fish Somersal Park”

 Also unanimously directed staff to return to City Council with a 
resolution renaming the Healdsburg Community Center in 
recognition of Mr. De Luna.



Community 
Center 
Renaming

Abel De Luna 
Community Center

 Born in Zacatecas, Mexico, Abel 
moved to Juarez, Chihuahua with 
his family as a child
 When he finished high school, he 

decided to go to the United States 
with his father, relocating to 
Calistoga where Abel’s brother 
lived
 The DeLuna family worked in 

agriculture, picking grapes, pears 
and prunes
 After his English improved, Abel 

became a community aide in the 
Office for Economic Opportunity 
in Napa
 Abel and his wife Emilia, a 

beautician, moved to Healdsburg 
after they were married in 1970



Community 
Center 
Renaming

Abel De Luna 
Community 
Center

 In 1972, the De Luna’s opened La 
Luna Market (on Center Street 
where Casa del Mole is located)

 From 1978 - 1987, Mr. DeLuna 
operated the Aven Theater, a movie 
theater, on North Street; featuring 
regular Spanish language films as 
well as first-run English language 
films

 Mr. DeLuna has continued to 
expand as an entrepreneur

 Buying and operating multiple 
radio stations and DJ work

 Forming Luna Music Co. and 
Luna Management Co. 

 Senior VP at Sony



Community 
Center 
Renaming

Abel De Luna 
Community 
Center

 Abel De Luna was a respected 
and influential business, 
community and civic leader in 
Healdsburg during the 1970s 
and 80s

 Mr. De Luna became the first 
Mexican-American elected to 
the Healdsburg City Council, in 
March 1976

 Served as Mayor from March 
1978 to April 1980. 

 At age 31, Abel became the 
youngest and the first Latino 
Mayor of Healdsburg



Requested 
Action

Adopt a Resolution waiving the Healdsburg Park 
Naming Policy and renaming the Healdsburg 
Community Center the "Abel De Luna Community 
Center".



Public 
Comment

Comentarios 
del público



2024 Election Results
City Council

December 16, 2024



Recommended 
Action 

Adopt a Resolution:

 Declaring the results of the General Municipal Election held on 
November 5, 2024 and

 Installation of newly elected Councilmembers



Background 
Information 

 On June 17, 2024 by Resolution scheduled a General Municipal 
Election for the purpose of electing three (3) Council Members; 
and requesting the Board of Supervisors of the County of Sonoma 
to consolidate the municipal election with the Statewide General 
Election.

 On June 17, 2024, the Council by Resolution, placed Measure O 
(City of Healdsburg Housing Measure) on the November 5, 2024, 
ballot.  



Council 
Election 
Results

Vote Count Percentage

Ariel Kelley 3,353 25.43%

Ron Edwards 3,305 25.06%

David Hagele 3,131 23.74%

Heather Hannan-Kramer 1,973 14.96%

Linda Cade 1,424 10.80%

Member, City Council (Full Term) (3 Seats)

• Based on the election results Ariel Kelley, Ron Edwards, and David 
Hagele were elected to the office of City Council for four-year terms.



Measure 
Results

Vote Count Percentage

Yes 2,615 44.02%

No 3,325 55.98%

Measure O – City of Healdsburg Housing Measure

• Based on the election results Measure O, Healdsburg Housing Measure 
was defeated. 



Recommended 
Action 

Adopt a Resolution:

 Declaring the results of the General Municipal Election held on 
November 5, 2024 and

 Installation of newly elected Councilmembers



Questions



Public 
Comment

Comentarios 
del público



Council Subcommittee to 
Interview Parks and 
Recreation and Senior 
Citizen Advisory 
Commission Applicants
City Council Meeting

December 16, 2024



Recommended 
Action

 Consider appointing Council subcommittees to interview the 
applicants for the Parks and Recreation Commission and the 
Senior Citizen Advisory Commission.



Timeline

 Deadline to apply to both Commissions is January 7, 2025.

 Council subcommittees will interview applicants the week of 
January 13-17, 2025.

 Council subcommittees will make recommendations to the full 
Council at the January 21, 2025 meeting.



Recommended 
Action

 Consider appointing Council subcommittees to interview the 
applicants for the Parks and Recreation Commission and the 
Senior Citizen Advisory Commission.



Questions



Public 
Comment

Comentarios 
del público



2025 City Council 
Meeting Calendar 
City Council Meeting

December 16, 2024



2025 City 
Council 
Meeting 
Calendar

Regular Meetings Special Meetings / Work Sessions
Monday January 6, 2025
Tuesday January 21, 2025
Monday February 3, 2025
Tuesday February 18, 2025
Monday March 3, 2025
Monday March 17, 2025 Monday March 10, 2025 – Strategic Plan/Goal Setting
Monday April 7, 2025 Friday March 21, 2025 – Strategic Plan/Goal Setting
Monday April 21, 2025 Friday April 4, 2025 – Strategic Plan/Goal Setting
Monday May 5, 2025 Monday April 14, 2025 - Strategic Plan/Goal Setting
Monday May 19, 2025 Friday April 18, 2025 – Strategic Plan/Goal Setting
Monday June 2, 2025
Monday June 16, 2025
Monday July 7, 2025 Meeting Cancelled
Monday July 21, 2025 Meeting Cancelled
Monday August 4, 2025
Monday August 18, 2025
Tuesday September 2, 2025
Monday September 15, 2025
Monday October 6, 2025
Monday October 20, 2025
Monday November 3, 2025
Monday November 17, 2025
Monday December 1, 2025
Monday December 15, 2025



Public 
Comment

Comentarios 
del público



Appointments of Council 
Members to various 
Boards and Commissions 
for 2025
City Council Meeting

December 16, 2024



Recommended 
Action

 By motion, assign Council Member appointments to various 
Boards and Commissions for 2025.

 Adopt a Resolution appointing a Commissioner and Alternates to 
the Northern California Power Agency (“NCPA”), the Transmission 
Agency of Northern California (“TANC”) and the Lodi Energy 
Center’s Project Participants Committee (“LEC PPC”) and 
rescinding all previous appointments.



NCPA/TANC 
Appointments

 The City of Healdsburg is an active member of the Northern 
California Power Agency (NCPA), Transmission Agency of 
Northern California (TANC), and the Lodi Energy Center Project 
Participants Committee (LEC PPC) which were established 
through JPAs to primarily procure power and transmit same for 
the City.

 As members of these Agencies, the City of Healdsburg is entitled 
to have representation on the Commissions that oversee the 
Agencies. The appointments require formal action by City Council 
resolution.

 Staff recommends that, in additional to the appointed Council 
members, the City Manager and Utility Director also be appointed 
as Alternates to the NCPA, TANC, and LEC PP 
Commissions/Committee and that the NCPA General Manager be 
appointed as Alternate to the TANC Commission. 

 The proposed resolution provides for these proposed Primary and 
Alternate appointments and also rescind existing appointments 
and resolutions.



Arts and 
Culture 
Commission 
Appointment

 The Arts and Culture Commission was recently established a few months 
ago. Staff recommends adding a Council liaison to the Arts and Culture 
Commission.



Council 
Appointments 
to Boards and 
Commissions

Board/Commission/Committee 2024 Representative Meeting Schedule Time Overview

Healdsburg Library Advisory 
Board

Council Member Herrod – 
Representative
Council Member Edwards – 
Alternate 

1st Thursday of March, 
June, September and 
December at the Library

5:30 pm The Library Advisory Board 
provides guidance on programs, 
operations and capital 
improvements at the Healdsburg 
Branch of the Sonoma County 
Library system.

Senior Citizen Advisory 
Commission Liaison

Council Member Edwards – 
Representative
Council Member Herrod – 
Alternate 

4th Wednesday of every 
month in the Council 
Chamber

4:00 pm The primary function of the 
Senior Citizens Advisory 
Commission is to serve as an 
advocate for Healdsburg’s older 
adult residents

Northern California Power 
Agency
(NCPA)

Mayor Hagele, Commissioner
Council Member Herrod, 
Alternate

Monthly, usually the 
fourth Thursday of the 
month – meeting 
location mostly in 
Roseville (NCPA 
headquarters) 
May is in Lompoc, July 
in Murphys, September 
in Monterey 

9:30 am
The Northern California Power 
Agency (NCPA), a California Joint 
Action Agency, was established 
in 1968. Healdsburg is a founding 
member. NCPA procures energy 
for its members to ensure an 
affordable, reliable, and clean 
supply of electricity for customers 
in its member communities

Transmission Agency of 
Northern California (TANC)

Mayor Hagele, Commissioner
Council Member Herrod, 
Alternate

Once a month – usually 
the third Wednesday of 
the month – meeting 
location, TANC office in 
Folsom

10:00 am Healdsburg is a member of TANC 
through a joint powers 
agreement to provide electric 
transmission to its Member 
utilities through transmission line 
ownership or contract 
arrangements.



Council 
Appointments 
to Boards and 
Commissions

Board/Commission/Committee 2024 Representative Meeting Schedule Time Overview

Mayors’ and Councilmembers 
Association City Selection 
Committee and Mayors’ and 
Councilmembers’ Association 
Board of Directors

Mayor Hagele - Representative
Vice Mayor Mitchell – Alternate

General Membership - 
Second Thursday of the 
months of February, 
April, June, August and 
October
Board of Directors – 
Held the second 
Thursday of every 
month 

6:00 pm The Association shall have as its 
principal purpose to foster a spirit 
of cooperation among the cities 
of Sonoma County and enhance 
public health, safety and welfare 
and good working relationships 
between the governments of all 
the cities and the County of 
Sonoma. The Selection 
Committee is charged with 
making appointments to various 
regional bodies and public 
agencies.

Association of Bay Area 
Governments

Council Member Herrod - 
Delegate
Council Member  Edwards – 
Alternate

Meets annually in June Determine policy annually, 
adopts the annual budget and 
work program and reviews the 
policy actions of ABAG’s 
Executive Board. 

Sonoma County Transportation 
Authority/Regional Climate 
Protection Authority

Council Member Kelley - 
Representative 
Council Member Edwards – 
Alternate

Second Monday of each 
month in Santa Rosa at 
411 King Street in the 
Board Room. (Currently 
meeting on Zoom)

2:30 pm The SCTA acts as the countywide 
planning and fund programming 
agency for transportation, project 
management, planning, finance, 
grant administration and 
research.

Chamber of Commerce Board Council Member Herrod, 
Representative
Vice Mayor Mitchell,  Alternate

Third Thursday of the 
month at the Chamber 
Office

8:00 am The City Council liaison to the 
Chamber board of directors works 
to ensure open lines of 
communication between the City 
and the business community by 
providing updates at Board 
meetings and receiving feedback 
from the Chamber.



Council 
Appointments 
to Boards and 
Commissions

Board/Commission/Committee 2024 Representative Meeting Schedule Time Overview

Marie Sparks Volunteer of the Year 
Committee

Mayor Hagele Once a year to select the 
recipient of the award in 
March/April

Following Marie Sparks’ death in 
April 1995, the City Council created 
the annual Marie Sparks Memorial 
Volunteer Award to honor Marie’s 
giving and unselfish spirit of service 
to Healdsburg trough volunteerism. 

League of California Cities General 
Assembly

Vice Mayor Mitchell - Delegate;
Council Member Edwards – 
Alternate

Once a year as part of the 
League of California Cities 
Annual Conference and 
Expo. Usually at the end of 
September – location 
varies from southern and 
northern California

The League of California Cities is an 
association of California city officials 
who work together to enhance their 
knowledge and skills, exchange 
information, and combine resources 
so that they may influence policy 
decisions that affect cities. 
Healdsburg is a member. 

Mayors’ and Councilmembers’ 
Legislative Committee

Council Member Edwards -  
Representative; 
Council Member Herrod - Alternate

3rd Friday each month at 
the Finley Center, Willow 
Room 2060 W. College 
Avenue in Santa Rosa

9:00 am As part of the Mayors’ and 
Councilmembers’ Association, the 
committee meets to review 
legislation that affects Sonoma 
County cities

Marin/Sonoma Mosquito & Vector 
Control District

Citizen Shaun McCaffery 
(appointed for a four-year term. 
Will expire at end of 2026)

Second Wednesday of 
each month in Cotati at 
595 Helman Lane, Cotati

7:00 pm The District protects public health 
and welfare of the communities from 
mosquitoes and vector-borne 
disease through an Integrated Vector 
Management Program

Sonoma County Waste 
Management Agency

Public Works Director Larry 
Zimmer, Representative
Vice Mayor Mitchell, Alternate

Monthly meetings on the 
third Wednesday in Santa 
Rosa in the City of Santa 
Council Chamber, 100 
Santa Rosa Avenue 
(currently on zoom)

8:00 am
The Agency, formed in April 1992, is 
the joint powers authority of the nine 
incorporated cities and the County of 
Sonoma. The mission of the Agency 
is waste diversion required by State 
law AB939. The Agency's programs 
include household hazardous waste, 
composting, wood waste recycling, 
planning and education.



Council 
Appointments 
to Boards and 
Commissions

Board/Commission/Committee 2024 Representative Meeting Schedule Time Overview

Healdsburg High School 
Scholarship Committee

Mayor Hagele and Vice Mayor 
Mitchell 

Once a Year, prior to end 
of school year in early April

Russian River Watershed 
Association 

Council Member Edwards - 
Representative
Council Member Herrod - Alternate 
Public Works Director - Alternate

Meetings are held in the 
Town of Windsor Council 
Chamber (currently on 
Zoom)

9:00 am –
11:00 am

The association works to promote 
cooperation and implementation of 
projects that protect watershed 
resources, restore fisheries and 
improve water quality at reduced 
cost to our member agencies and 
communities they serve

Northern So. Co. Air Pollution 
Control District Board of Directors

Council Member Kelley - 
Representative
Council Member Herrod – Alternate

Every other month – 
location rotates among 
member cities

TBD

The District is one of 35 California air 
districts established to regulate the 
emissions of air pollution. Directors 
oversee District activities and the 
development and disbursement of 
grant programs.

Healdsburg Tourism Improvement 
District

Vice Mayor Mitchell-  
Representative

Third Tuesday of the 
month, at the Chamber 
office

2:00 pm

Assessment district proposed to 
provide specific benefits to payors, 
by funding marketing and sales 
promotion efforts and district 
development programs for assessed 
businesses.

Northwest Public Power 
Association

Mayor Hagele Once a year TBD
City of Healdsburg is a voting 
member of the Northwest Public 
Power Association

Parks and Recreation Commission 
Liaison

Vice Mayor Mitchell – 
Representative
Council Member Herrod – Alternate 

2nd Wednesday of every 
month in the Council 
Chamber

6:00 pm

The primary function of the Parks 
and Recreation Commission is to 
advise the Council on matters related 
to public parks and recreation.



Recommended 
Action

 By motion, assign Council Member appointments to various 
Boards and Commissions for 2025.

 Adopt a Resolution appointing a Commissioner and Alternates to 
the Northern California Power Agency (“NCPA”), the Transmission 
Agency of Northern California (“TANC”) and the Lodi Energy 
Center’s Project Participants Committee (“LEC PPC”) and 
rescinding all previous appointments.



Questions



Public 
Comment

Comentarios 
del público
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