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Public Comment 
on Non Agenda 

Items
---

Comentarios del 
público sobre 

puntos no 
incluidos en la 
agenda de la 

reunión

25



Draft Maps
February 18, 2025



Agenda

Things we will cover:
• Traditional Districting/Redistricting Principles
• Public Maps

• Trends 
• Heat Maps based on ACS dataset
• Draft Maps
• Public Hearing Schedule
• What’s Next



Required Districting Criteria

There are a number of criteria that are required under the 
FAIR MAPS Act (ranked):

• Relatively equal size - people, not citizens
• Contiguous – districts should not hop/jump
• Maintain “communities of interest”
• Easily identifiable and understandable lines, 
      following natural, and man-made boundaries
• Keep districts compact – appearance/function

Traditional redistricting principles used throughout the 
country and written into state law



Submitted Testimony

• 78 Districtr maps were submitted prior  to the 7-day posting 
deadline
• 6-District maps: 12
• 5-District maps: 39
• 4-District maps: 26
• 1-District maps: 1

• Districted maps submitted after this deadline will be 
discussed at the March 17th meeting

• All maps are up for discussion and can be uplifted as official 
draft maps at the discretion of the City Council

Publicly Submitted Maps



Themes in Public Maps: Compact North District



Themes in Public Maps: Compact Southern District



Themes in Public Maps: Two Types of Western District
Compact vs Railroad Tracks/Healdsburg Ave. Divider



Themes in Public Maps: Two Types of Western District
Compact vs Railroad Tracks/Healdsburg Ave. Divider



Heat Maps: American Community Survey



Heat Maps: American Community Survey
Average age for 
each census block 
group



Draft Maps: Draft A

• Total Population Deviation: 8.1% 

• Creates compact north and 
south districts

• Western district keeps together 
like communities of interest: 
• Renters
• Age
• Income levels
• Maximizes Latino CVAP



Redistricting Partners



Redistricting Partners



Draft Maps: Draft B

• Total Population Deviation: 8.7% 

• Creates compact north and 
south districts

• District 4 keeps follows trends 
found in homeowners and 
income datasets

• Drawn to keep together similar 
communities of interest:
• Renters/Homeowners
• Age
• Income levels



Redistricting Partners



Redistricting Partners



Draft Maps: Draft C

• Total Population Deviation: 6.7% 

• Creates a compact north district
• Creates a western district that 

follows similar trends in public 
maps 

• Creates two central districts, 
instead of one

• Gives an option of the eastern 
district going below Fitch 
Mountain Road



Redistricting Partners



Redistricting Partners



Redistricting Partners



Redistricting Partners



Redistricting Partners



City of Healdsburg 
First three meetings devoted to community of interest 
information gathering and education on districting process

Proposed Schedule:

December 16, 2024  Public Hearing #1 (Pre-map)

January 6, 2025   Public Hearing #2 (Pre-map)

January 16, 2025   Public Outreach Meeting

February 18, 2025  Public Hearing #3 (Post-map)

March 17, 2025   Public Hearing #4 (Post-map)

 April 7, 2025    Public Hearing #5: final vote

48



What’s Next
The City Council can make use of these mapping options in a 
number of ways.

Identify 
preferred 

plan(s)

• To use as a jumping-off point 
with an understanding that 
none of these are final plans.  It 
is an iterative process.

Suggest 
possible 
changes

•Adjustments can be made 
to any of these draft plans 
or public maps. 

Provide 
direction for 
new maps

• Demographers will 
prepare maps with 
your directions for the 
next scheduled 
meeting.
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Redistricting Partners



Redistricting Partners



Public 
Comment

Comentarios 
del público



Mid-Year Financial 
Update FY 2024-2025
Finance Department

February 18, 2025



Proposed 
Action

Receive a presentation on the Mid-Year Financial 
Update and adopt a resolution approving 
amendments to the Fiscal Year 2024-25 Budget. 



General Fund 
Revenues

Revenue
Activity Through 

December 31, 
2024

Total Budget % Received Proposed 
Amendment

Property Tax 2,144,944$           3,210,270$         67%
Property Transfer Tax 110,193$              200,000$            55%
Vehicle License Fee Swap 1,048,794$           2,057,122$         51%  $         58,295 
Sales Tax 2,214,135$           5,837,949$         38%  $     (214,628)
Business License Tax 162,361$              265,000$            61%
Franchise Fees 341,579$              901,762$            38%
TOT 774,408$              1,379,071$         56%
Sales Tax - PSAF 93,261$                191,230$            49%
Development Fees and Permits 615,622$              1,226,538$         50%
Intergovernmental Revenue 143,647$              584,739$            25% 76,146$         
Charges for Services 462,248$              890,357$            52% -$                
Unrestricted Interest 78,184$                205,111$            38%
Restricted Interest 658,586$              91,287$               721% 668,280$       
Rent Received 18,656$                245,117$            8%
Misc Fees and Charges 85,377$                494,267$            17%
Fines and Collections 34,406$                47,000$               73%
Transfers In 527,013$              1,054,026$         50%

TOTAL 9,513,413$           18,880,846$       50% 588,093$       



General Fund 
Expenses

Expense By Department
Activity Through 

December 31, 
2024

Total Budget Amount 
Remaining % Expended

City Council  $              111,770  $            252,947  $            141,177 44%
Legal Services  $              269,125  $            480,000  $            210,875 56%
City Manager's Office  $          1,091,661  $         2,514,150  $         1,422,489 43%
Finance  $              949,523  $         2,331,678  $         1,382,155 41%
Planning  $              988,363  $         2,209,167  $         1,220,804 45%
Police  $          3,927,747  $         8,611,372  $         4,683,625 46%
Fire  $          2,530,197  $         5,802,050  $         3,271,853 44%
Public Works  $                16,924  $              44,799  $              27,875 38%
Non Departmental  $         (1,400,814)  $       (2,322,577)  $          (921,762) 60%
TOTAL  $          8,484,496  $      19,923,586  $      11,439,090 43%



General Fund 
Balance

FY 23-24 FY 24-25 FY 24-25
Audited Adopted Revised
Actuals Budget Budget

Beginning Fund Balance 12,257,096$       12,109,679$       12,109,679$ 
Revenue 19,429,812         18,880,846         19,468,939    

Expenditure 18,082,981         18,715,703         18,715,703    
One-Time Expenditure 1,494,248           1,207,883           1,284,029      

Estimated Ending Fund Balance 12,109,679$       11,066,939$       11,578,885$ 
Change in Ending Fund Balance (147,418)$           (1,042,740)$        (530,793)$      

Components of Fund Balance
Reserve Policy (30%) 5,424,894$         5,614,711$         5,614,711$    
Pension Stabilization 4,600,337           4,691,624           5,359,904      

Unallocated Fund Balance 2,084,448$         760,604$            604,271$       
% of annual expenditures 41.5% 34.1% 33.2%

General Fund - Fund Balance



Measure T 
Fund Balance

FY 23-24 FY 24-25 FY 25-26
Audited Adopted Adopted
Actuals Budget Budget

Beginning Fund Balance 4,838,853$           5,434,566$        1,511,426$         
Revenue 3,042,110             2,808,000           2,896,000           
Expenditure 2,446,397             6,731,141           4,113,996           

Estimated Ending Fund Balance 5,434,566$           1,511,426$        293,430$            
Change in Ending Fund Balance 595,713$              (3,923,141)$       (1,217,996)$        

Measure T Fund Balance



Community 
Services 
Revenue

Revenue
Activity Through 

December 31, 
2024

Total Budget Amount 
Remaining % Received

Transient Occupancy Tax 3,872,039$           6,895,353$         3,023,314$         56%
Other Revenue 1,866$                  -$                     (1,866)$                N/A
St Grants 39,681$                220,000$            180,319$            18%
Fees & Charges 5,409$                  2,500$                 (2,909)$                216%
Admission and Passes 15,192$                28,000$               12,808$               54%
Program Revenue 104,985$              275,000$            170,015$            38%
Contracted Program Revenue 30,419$                100,000$            69,581$               30%
Special Events 28,961$                75,000$               46,039$               39%
Event Permits 1,959$                  20,000$               18,041$               10%
Advertising 190$                      -$                     (190)$                   N/A
Program Sponsorships 8,450$                  48,500$               40,050$               17%
Reimbursement for Services 24,563$                49,500$               24,937$               50%
Field Rental 7,829$                  5,500$                 (2,329)$                142%
Facility Rental 10,266$                31,175$               20,909$               33%
Facility Long term Lease 16,050$                33,425$               17,375$               48%
Interest Income 216,554$              217,775$            1,221$                 99%
Contributions & Donations 34,629$                4,500$                 (30,129)$             770%

TOTAL 4,419,042$           8,006,228$         3,587,186$         55%



Community 
Services 
Expenses

Expense By Program
Activity Through 

December 31, 
2024

Total Budget Amount 
Remaining % Expended

General Administration  $          2,185,246  $         4,525,275  $         2,340,029 48%
Recreation Programs  $             195,878  $            377,520  $            181,642 52%
ASES After School Program  $             167,094  $            301,750  $            134,656 55%
Community Center  $             149,458  $            231,656  $              82,198 65%
Senior Services  $             164,317  $            267,194  $            102,877 61%
Parks and Trails  $             380,953  $            695,770  $            314,817 55%
Open Space  $                12,716  $              60,500  $              47,784 21%
School Facility Maintenance  $                23,405  $              49,500  $              26,095 47%
Swim Center  $             104,661  $            136,200  $              31,539 77%
Arts and Culture  $                  3,128  $              77,000  $              73,873 4%
Contracted Facility Operations  $                55,981  $              82,384  $              26,403 68%
Special Events  $             125,575  $            232,000  $            106,425 54%
Non Departmental  $             661,576  $         2,291,034  $         1,629,458 29%

TOTAL  $          4,229,987  $         9,327,783  $         5,097,796 45%



Community 
Services Fund 
Balance

FY 23-24 FY 24-25 FY 24-25
Audited Adopted Revised
Actuals Budget Budget

Beginning Fund Balance 3,056,154$         4,104,198$         4,104,198$    
Revenue 8,224,043           8,006,228           8,071,808      
Expenditure - Operations 6,802,217           7,533,916           7,533,916      
Expenditure - Capital 373,782               1,793,867           1,793,867      

Estimated Ending Fund Balance 4,104,198$         2,782,643$         2,848,223$    
Change in Ending Fund Balance 1,048,044$         (1,321,555)$        (1,255,975)$   

Components of Fund Balance
Reserve Policy (30%) 2,040,665$         2,260,175$         2,260,175$    
Pension Stabilization 451,445               460,403               525,983         

Unallocated Fund Balance 1,612,088$         62,065$               62,065$         
% of annual expenditures 54% 30.8% 30.8%

Community Services Fund Balance



Water Fund 
Balance

FY 23-24 FY 24-25 FY 24-25
Audited Adopted Revised
Actuals Budget Budget

Beginning Working Capital 2,520,356$  3,253,755$      3,253,755$      
Revenue 6,501,700    7,142,859        7,644,450        
Expenditure - Operations 5,730,407    6,407,272        6,407,272        
Expenditure - Capital 37,895         1,323,998        1,323,998        

Estimated Ending Working Capital 3,253,755$  2,665,343$      3,166,934$      
Change in Working Capital 733,398$     (588,411)$        (86,820)$          

Components of Fund Balance
Reserve Policy (25%) 1,432,602$  1,601,818$      1,601,818$      
Rate Stabilization Reserve -                   1,000,000        1,000,000        
Pension 527,242       537,704           614,295           
Remaining Working Capital 1,293,911    (474,178)          (49,178)            

Total 3,253,755$  2,665,343$      3,166,934$      

Water Fund Balance



Wastewater 
Fund Balance

FY 23-24 FY 24-25 FY 24-25
Audited Adopted Revised
Actuals Budget Budget

Beginning Working Capital 2,625,843$    2,874,696$      2,874,696$      
Revenue 8,444,615      9,102,785        9,195,022        
Expenditure - Operations 8,195,761      8,168,934        8,168,934        
Expenditure - Capital -                 301,000           301,000           

Estimated Ending Working Capital 2,874,696$    3,507,547$      3,599,784$      
Change in Working Capital 248,854$       632,851$         725,088$         

Components of Fund Balance
Reserve Policy (25%) 2,048,940$    2,042,234$      2,042,234$      
Rate Stabilization Reserve -                 1,000,000        1,000,000        
Pension Stabilization 617,104         629,703           721,940           
Remaining Working Capital 208,653         (164,389)          (164,389)          

Total 2,874,696$    3,507,547$      3,599,784$      

Wastewater Fund Balance



Electric Fund 
Balance

FY 23-24 FY 24-25 FY 24-25
Audited Adopted Revised
Actuals Budget Budget

Beginning Working Capital 14,427,541$  15,266,015$  15,266,015$  
Revenue 15,543,356     16,394,530     16,526,261    
Expenditure - Operations 14,671,357     16,004,860     16,004,860    
Expenditure - Capital 33,527            2,076,977       2,076,977      

Estimated Ending Working Capital 15,266,015$  13,578,707$  13,710,438$  
Change in Working Capital 838,473$        (1,687,307)$   (1,555,576)$   

Components of Fund Balance
Reserve Policy (50%) 7,335,678$     8,002,430$     8,002,430$    
Reserve Policy ($4 Million Capital) 4,000,000       4,000,000       4,000,000      
Pension Stabilization 906,816          924,810          1,056,541      
Remaining Working Capital 3,023,520       651,467          651,467          

Total 15,266,015$  13,578,707$  13,710,438$  

Electric Fund Balance



Proposed 
Action

Adopt a resolution approving amendments to the 
Fiscal Year 2024-25 Budget. 



Discussion, Feedback, 
Questions, and Direction



Public 
Comment

Comentarios 
del público
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