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2011 CITY COUNCIL GOALS -
Adopted March 7, 2011
(Goals listed in alphabetical order)
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Affordable Housing
Develop a comprehensive Housing Master Plan to identify and address the City’s affordable housing
needs.

Budget Stability
Adopt a strategy that will promote and maintain long term fiscal stability in the general and enterprise
funds through the continued application of sound budgetary policies and financial controls.

Communication
Develop a comprehensive outreach plan that: fosters communication, informs and educates the public,
increases the awareness of city programs and promotes community participation.

Economic Development
Continue to implement economic programs that will encourage the revitalization of under utilized and
blighted areas and enhance a diversified economic base.

Green City Programs

Provide leadership to implement community actions that promote environmentally sound practices and
expand public outreach to promote conservation and sustainability, including support for NCPA
renewable energy sources.

Infrastructure Maintenance and Capital Projects
Designate funds for infrastructure maintenance and capital projects and complete projects as funding
allows.

Memorial Bridge

Recognizing previous Council action identifying rehabilitation as the locally preferred alternative,
complete the environmental studies and take action as required for the project to move forward. Secure
funding and complete design and construction.

Preservation of Redevelopment Agency
Develop and implement a strategy advocating the retention of redevelopment agencies and agency rights.
Continue Agency programs as allowed under state regulations.

Saggio Hills
Support and proceed with Saggio Hills project activities as required under the development agreement.

Wastewater Reclamation Project
Complete technical studies, agreements and funding applications necessary to construct the Syar
irrigation pipeline and Phase | of the wastewater reclamation project.



